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Initial Presentation of the District’s Proposed Action Plan for Fiscal Year 2012-2013
GENERAL MANAGER’S RECOMMENDATION

Review the proposed Action Plan for Fiscal Year 2012-13 (FY2012-13). The final District
Action Plan for FY2012-13 and the report and recommendations of the Administration and
Budget Committee (ABC) regarding both the action plan and budget will be presented for
adoption at the March 28, 2012 Regular Board meeting.

SUMMARY

The proposed FY2012-13 Action Plan provides the details, including priority, scope, schedule
and budget, for the District’s work program across all six departments. The action plan is cross
referenced to the budget and is intended to provide the detail on those projects that will required
a sizeable resource commitment. As with the budget, the action plane reflects implementation of
the District Strategic Plan and related projects, launching of the new Natural Resources
Department and the projects related to proposed increases in District staffing. Attached to this
report is the District’s FY2012-13 Initial Action Plan.

DISCUSSION

The District’s preliminary FY2012-13 Action Plan (Attachment B) is presented to the Board for
initial review and comment. The Action Plan serves as the District’s work program for the
upcoming fiscal year. Key Projects are organized by Program and Priority and grouped by
Department. They are District projects that will require considerable staff time and/or funding to
accomplish. New this year is the inclusion of the Project Prioritization Matrix (Attachment A)
which responds to Board direction at the December 13, 2011 Board Study Session (R-11-114).

Projects in the Action Plan are identified as Priority 1, 2, 3, or as Deferred and defined as
follows:

e Priority 1 projects are of highest priority and are often time sensitive; many address legal
requirements, safety concerns, or are driven by grant deadlines;

e Priority 2 projects are important and may be tied to a prior commitment; these projects are
not urgent and are at a state that allows staff to potentially defer or delay some of the work if
needed to focus on Priority 1 projects.
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e Priority 3 projects are desirable and may be pursued as time allows (e.g. delays in Priority 1
projects);

e Deferred projects are those that were originally intended to be included in the Action Plan,
but which were removed to meet budgetary goals, or to maintain a more realistic work load
for staff.

Information on essential ongoing work and key functions performed by individual Departments
is also provided in each Department Action Plan.

FISCAL IMPACT

Fiscal impact is identified for each Key Project. The proposed annual District budget is linked to
the preliminary Action Plan to reflect project costs.

PUBLIC NOTICE
Notice was provided pursuant to the Brown Act. No additional notice is necessary.
CEQA COMPLIANCE

No compliance is required as this action is not a project under the California Environmental
Quality Act (CEQA). The Action Plan contains anticipated projects that will require further
Board review and approval, some of which may be subject to CEQA review. These projects will
comply with all CEQA requirements prior to proceeding as a normal part of the implementation
process.

NEXT STEP

Changes requested by the Board as part of the review of the preliminary Action Plan will be
incorporated into the FY2012-13 Action Plan and the Final Action Plan will be presented to the
Board for adoption on March 28, 2012.

Attachments:
1. Project Prioritization Matrix
2. District FY2011-12 Preliminary Action Plan by Department
District-Wide
Real Property
Planning
Natural Resources
Operations
Public Affairs
Administration
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Prepared by:

Kate Drayson, Administrative Services Manager
Ana Ruiz, Planning Manager

David Sanguinetti, Operations Manager

Rudy Jurgensen, Public Affairs Manager

Michael Williams, Real Property Manager

Kirk Lenington, Acting Natural Resources Manager
Gordon Baillie, Management Analyst, Operations
Elaina Cuzick, Real Property Specialist

Contact person:
Stephen E. Abbors, General Manager
Kate Drayson, Administrative Services Manager
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