DRAFT
[Il. DRAFT IMPLEMENTATION PLAN

Overview |

The Draft Implementation Plan that follows is intended to serve as a standalone document
that concisely contains all of the information needed to implement the different proposed
Draft Master Plan projects as currently being considered by the project’s Ad Hoc
Committee. This committee is composed of three of the seven Board members. The full
Draft Master Plan document will not be released until December 21, 2007 to provide the
Ad Hoc Committee an opportunity to determine whether to make any changes to the
recommendations in light of the public input received at the Open House: -

The Draft Implementation Plan is organized in a table format for ease of readmg and
contains the following critical information: i

Coals and Objectives

The goals and objectives give the reader context and background on the need for each
proposed listed action.

Draft Plan Element

The draft plan elements briefly describe the type and/or nature of each proposed listed
action. _ .

Action Description

Fach proposed action is described in’ concise deta:l to define the scope of the work.
Additional information on each ac’uon wniE be provided in the full version of the Draft
Master Plan document.

Priority

Each proposed listed: actlon is priorlt:zed based on its level of importance in fulfilling the
Preserve’s vision. Some actions are also prioritized depending on whether these actions
are dependent € on the rmplementataon of previous actions. For example, the proposed Red
Barn parkmg area is g;ven priority over the connecting Red Barn loop trails since the

public use The pnontles are divided as follows:

Hzg_h._ = Highest priority action
Moderate = Second highest priority action
Low = Third highest priority action

Action Type
The action type column further describes each proposed listed action as follows:

CR = Key criteria or necessary action for a subsequent project
CAP = Capital improvement project
M = Maintenance project
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NR = Natural resources/restoration project
PRG = Programming project

POL = Policy statement or clarification

RES = Research or information gathering project

SAFE = Public Safety

Cost

The cost included in the Draft Implementation Plan includes all expected OUTS!de costs
required to complete each proposed action; it does not reflect the cost of staff time. For
capital improvement projects such as new parkmg areas, these costs include’ consuitant
fees to compiete the desrgn and prepare construction plans mssce!laneous expenses to
construcnons costs, including materials, labor, and equipment. (ost estlmates assume
that capital improvement projects will be completed by outside contractors. The costs are
approximate, in 2007 dollars, and are based on the cost of SImi]ar prOjects previously
undertaken by the District. : L

Phase

The Draft Master Plan will be a long-range document that 1dent|fies the priorities and lists
the actions needed to reach the desired Preserve vision for La Honda Creek Open Space
Preserve. The Draft Master Plan is mtended to have.a 30-year lifespan with scheduled
reviews and updates at set intervals to ensure that the Plan adjusts to unforeseen changes
Given the extensive work program that will been created based on the listed actions, it is
necessary to identify when each-action should begm to help distribute the work load and
manage expectations from staff, the Board, and the public. While the phasing plan
provides a general direction for implementatlon flexibility is needed to accommodate
future unknown conditions, such as the ability to secure available grant funding,
emergency situations, the |dentif1cat10n of higher priorities located elsewhere on other
District Preserves, budget constraints, and final outcomes of yearly budget approvals. As
such, five phases have been identified as shown below. The “to be determined” phase
accounts for those ects that are clearly beyond District control.

Phase"ll = Years 61010
Phase 11l = Years 11 - 20
Phase IV = Years 21 ~ 30
TBD = to be determined; outside factors will determine the schedule

Expected Duration

The expected duration column indicates the approximate length of time that will be
needed to implement the proposed action. Past experiences with similar type projects are
used to identify the expected duration. Depending upon the project, the expected
duration accounts for the time needed to plan, hire consultants, develop designs, review
plans with the Board/Committee members/staff/public, administer CEQA, apply for
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permits, release bids, administer contracts and grant applications, hire contractors,
construct the work, and close-out projects.

Qutside Funding Sources

Outside funding sources include all outside grants for which each proposed action might
be eligible. This column does not include District funding. These include:

Bay Area Barns and Trails (BABT)

Bay Area Ridge Trail (BART)

Bay Area Open Space Council {Bay Area Open Space Council)
California Cultural and Historical Endowment (CCHE)
California Department of Fish and Game (CDFG)

California Heritage Fund Grant (CHF)

CalTrans grants (CalTrans)

Environmental Enhancement and Mitigation Program (EEMP)
Environmental Quality Incentives Program (EQIP) :

Farm Bill

Habitat Conservation Fund (HCF) .

Land and Water Conservation Fund (LWCF) : ‘

Nationa! Oceanic and Atmospheric Adman;stratxon (NOAA)
National Trust for Historic Preservatlon (NTHP)

Parks and Open Space Bond Measure (BOND)

Proposition 40 - Cultural and. H:stoncal Endowment (Prop 40)
Proposition 84, Safe Drlnkmg Water Bond (Prop 80)
Recreational Trails Program (RTP):

Regional Water Quahty Contro! Board (RWCQB)

San Gregono Envnrcnmental Resource Center (SGERC)

Potential Partners

A number:of potentta! partners can help the District fulfill the Preserve’s vision. These are
listed as appropr:ate in the Draft Implementation Plan to help identify other agencies and
orgamza’uons with which the District can work together in partnership to implement the
various proposed actions. These include:

Academic/Research Institutions
Audubon Society (Audubon)

Bay Area Ridge Trail (BART)
California Native Plant Society (CNPS)
CalFIRE

CalTrans

Driscoll Ranches
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Future grazing tenants (Grazing tenants)

La Honda Elementary School (LHES)

La Honda Fire Brigade (LHFB)

Natural Resources Conservation Service (NRCS)

San Mateo County (SMCo)

San Mateo County Farm Bureau {Farm Bureau)

San Mateo County Parks (SMCo Parks)

San Mateo County Resource Conservation District (RCD)
Small Grants Research - research funded through the District’s SmalE Grants Program
United States Fish and Wildlife Service (USFWS) S :
Volunteer Trail Patrol (VTP), Other Volunteers
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