
 

 

PROJECT PHASING AND FUNDING REQUIREMENTS 
 
 
The phasing plan shows when this vision plan might materialize. Potential dates for 
when the public might first begin using the site are: 
 
2012: Docent shuttles might begin. 
2014: Hiking, biking, equestrian use, and permit parking might begin. 
2016: Full vehicle access might begin. 
 
These dates are staff suggestions for getting people to Mt. Umunhum as quickly as 
possible; however, they are subject to change depending on Board actions and 
priorities. 



MOUNT UMUNHUM VISION FOR PUBLIC ACCESS
Project Phasing Schedule and Funding Requirements

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

PHASE 1
  CLEAN UP 
  

PHASE 2
  RESTORATION AND ACCESS 

  

PHASE 3
  FACILITIES DEVELOPMENT 

  
$5.8M

  
$2.1M

  
$2.0M

  

$9.9M (Unsecured)
$3.2M (Secured)

  

Total Project
Cost $13.1M

  
$3.2M 

  

Site clean up and structural demolition 

PROJECT PLANNING,  DES IGN,  CONSTRUCTION DOCS,  AND PERMITT ING

Radar tower safety upgrade 

Temporary parking lot at summit 

Mt. Umunhum Road improvements 

Trail connections to Barlow Road 
and Lexington Basin 

Ecological restoration at summit, 
minimal visitor amenities and trails

Permanent parking lots at summit

Interpretive features and programming,
multi-use trail

Foundation demolition, restoration in 
former housing area

“Umunhum to the Sea”,
Mt. Thayer trail connections

Ongoing Costs to District Shown Below Line

New admin i s t rat ive  and  f ie ld  s ta f f  pos i t ions  ($500k  annua l ly )

S i te  maintenance  (unknown)

Road maintenance  ($60k  annua l ly )

Potentially funded
by parking fee

Potentially funded
by grants

Interpretive center,
Backpack camp


