PUBLIC WORKSHOP 2
FOR

SIERRA AZUL/BEAR CREEK REDWOODS PRESERVES

MASTER PLAN
November 10, 2005
Los Gatos Neighborhood Center
208 East Main Street, Los Gatos
7:00 pm — 10:00 pm.

7:00-7:15 pm Sign-In
7:15 pm Opening Remarks

7:15-7:25 pm Master Plan Overview
e  District mission as framework
e Planning process and timeline
e  Stakeholder involvement summary
e  Frequently asked questions
e  Alma College report

7:25-7:45 pm Challenges and Opportunities Analysis

7:45-9:20 pm Break-Out Groups
e  Break-out group purpose, activity, outcome
e  Disperse and begin break-out group activity

9:20-9:40 pm Break-Out Session Summaries

° Presentations of break-out group discussions

9:40-9:55 pm Group Roundtable
e  Public comment/Q and A petiod

9:55-10:00 pm Conclusions & Next Steps

10:00 pm Closing Statement
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