
 
 

 
 
 



1. Review and provide input on the proposed Preserve 
Plan actions, including Bear Creek Stables, to 
facilitate completion of the Preserve Plan document 
and Draft Environmental Impact Report.  

2. Confirm staff ’s recommendation to remove Bear 
Creek Stables Design Alternative C from 
consideration due to associated environmental 
impacts. 

3. Provide input on the proposed phasing plan, 
including the addition of new Operations, Natural 
Resources, and Engineering & Construction staff. 

4. Receive an update on water resources development 
for the Preserve.  

5.  Direct staff to proceed with design and engineering 
of Phase I public access improvements, additional 
water systems testing, and plans for high priority 
resource management actions. 
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MEETING AGENDA 
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Implementation Schedule and Phasing Analysis 
– Phase 1 2016-2018 (Preserve Open 2018) 
– Phase 2 2019-2024 
– Phase 3 2025-2030 

Public Use and Facilities 
– Trails, parking, visitor amenities 

Natural Resource Management  
Cultural Resource Management 
– Alma College 

Maintenance and Operations 
Bear Creek Stables 
 

 



  implementation  SCHEDULE AND PHASING 

     Determining Factors 
 
 
 
 
 

Staff capacity 

Visitor satisfaction, safety 

Externalities 

 Options 

Phased opening 

Entire Preserve  

Conclusion – Phase I Open 
Preserve in 2018 

Prioritize access to 
redwoods 

Expand parking and 
provide pedestrian 
crossing at Alma College 
Area 

NE zones remains closed if 
needed 

 

 



Key Actions ~ $10M 
–Parking and road crossing 
–West, SE trails 
–Bear Creek Stables public 

areas* 
–Alma College demo and 

stabilize* 
– Invasive weed control 

   Add Staff ~ $530,000 annually 
–Capital Project Manager 
–Resource Specialist 
–OST and Supervisor 
–Ranger 

 Open Preserve in 2018 
*indicates uncertainty – likely to be completed in Phase II 

 

  Implementation  PHASE 1 2016-2018 



Key Actions – $10.3M 
–Parking and road crossing 
–West, SE trails 
–Bear Creek Stables public 

areas* 
–Alma College demo and 

stabilize* 
– Invasive weed control 

 
   Add Staff – $530,000 

–Capital Project Manager 
–Resource Specialist 
–OST and Supervisor 
–Ranger 

 
*i di t  t i t    b  

  Implementation  PHASE 1 2016-2018 
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Key Actions ~ $4.6M 
–  Multi use trail NE segment 
– Connections 
– Open multiuse trail to 

bicycle use 
– Stables boarding facilities 
–  Alma College site 

rehabilitation 
Staffing ~ $210,000 (2016$) 

– Ranger 
– OST 

 
 

  Implementation  PHASE II 2019-2024 
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Phase 3 Key Actions ~ $2M 
– Construct new trail to 

complete E connection to 
summit area 

– Construct Lower Parking Lot 
– Partnership to re-use Alma 

College chapel and site 
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implementation  PUBLIC USE + FACILITIES 
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implementation  PUBLIC USE + FACILITIES 
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1
7 



Implementation  PUBLIC USE + FACILITIES 

1
8 



Implementation  PUBLIC USE + FACILITIES 
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Next Steps 
 

Design and engineering of the Alma College parking lot, and 
design of the trail and road improvements on the west 
portion of the preserve. 
 
Submittal of a preliminary application to the County for 
evaluating the feasibility of an encroachment permit for the 
Bear Creek Road crossing. 
 
Identify interim stabilization measures for the Alma College 
site. 
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Implementation  NATURAL RESOURCE MANAGEMENT 
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Implementation  NATURAL RESOURCE MANAGEMENT 
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Implementation  NATURAL RESOURCE MANAGEMENT 
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Next steps 
 

Restoration plans for high priority resource 
management actions 
– Development of an invasive species management 

plan. 
– Bat relocation plan for the Alma College Chapel. 
 

Complete Water Resources Inventory 
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Next steps 
 

Restoration plans for high priority resource 
management actions 
– Development of an invasive species management 

plan. 
– Bat relocation plan for the Alma College Chapel. 
 

Complete Water Resources Inventory 
 
 
 

 



implementation  CULTURAL RESOURCE MANAGEMENT 

   PROTECT SIGNFICANT 
   PREHISTORIC SITES  

REMOVE STRUCTURES THAT  
DO NOT CONTRIBUTE TO THE 
CULTURAL LANDSCAPE 



implementation  CULTURAL RESOURCE MANAGEMENT 
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implementation  MAINTENANCE + OPERATIONS 
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implementation  MAINTENANCE + OPERATIONS 
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implementation BEAR CREEK STABLES 

Presentation Content 
 

– Planning Process 
 

– Site Design Alternatives 
 

– Implementation Actions, Phasing & 
 Preliminary Funding  

 
– Water Resources Update 

 

3
8 



implementation PLANNING PROCESS 

– Project Goals 
 
– Existing Conditions 

 
– Public Input 

 
– Permitting Feasibility 

 
– Financial Feasibility & District Policy 

 
– Site Design Alternatives 
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ALTERNATIVE A ALTERNATIVE B 

Horses 63 horses (boarded) 72 horses (60 boarded + 12 public 
program) 

Livery stable No Yes- 12 livery runs 

Arenas Large  (boarder) arena rotated in 
boarder area 
Small (public) arena in public access area 

Large (public) arena next to hillside, 
bleacher seating, in boarder area  
Small (boarder) arena in former 
dressage area 

Public Access 
facilities 

Visitor kiosk or center 
Stabilized or restored stable 
Farm animals barn in restored stable 

New 1-2 story structure to replace 
old stable 
Visitor center in new structure 

Administrative 
facilities 

New office and caretaker residence in 
existing location 

New office in new 1-2 story 
structure 
New caretaker residence at 
entrance* 

Common improvements:  Paved roads,  new hay barn,  visitor and boarder restrooms, optional farm 
animals barn 
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Implementation CONTINUED… 
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Implementation CONTINUED… 
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implementation ALTERNATIVE COSTS & FUNDING 

SITE DESIGN 
ALTERNATIVE 

DISTRICT FUNDS TENANT 
PARTNER 
GRANT 

ALTERNATIVE A $5,000,000 - $5,250,000* $1,650,000 
 

ALTERNATIVE B $5, 350,000 - $5,450,00** $1,600,000 
 

4
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*    Range of cost reflects level of restoration of old stable 
**  Range of cost reflects location of caretakers residence 



implementation WATER RESOURCES UPDATE 

Water-Resources Inventory 
– Water demand 
– Water availability 
– Water quality 

 
Next Steps 
– Further well testing  
– Design water conveyance system 
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implementation NEXT STEPS 

Upcoming Board Study Session on November 18 
 
 Public Program Alternatives 
 
 Potential Business Models and Financial Viability 

 
 Local Case Studies 
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implementation  BEAR CREEK STABLES 

  

5
2 



                      Phase I  2016-2018 
Key Actions – $10 M 

– Stables 
– Alma College 
– Weed work 
– Parking and road crossing 
– Redwoods trails 

Staffing - $530,000 
– Capital Project Manager 
– Resource Specialist 
– OST and Supervisor 
– Ranger 

       

 Phase II 2019-2024 

Key Actions – $5M 
– Multi-use Trail, open to bicycle use 
– Stables (boarding facilities) 
– Alma College (retaining walls, interpretation) 

Staffing- $210,000 
– Ranger 
– OST 

 

 

  Implementation  RECAP 



MEETING TYPE - TOPIC DATE 

PNR Committee – Review Preserve Plan Phasing and Implementation Today 

Board Study Session – Bear Creek Stables  November 18, 2015 

Board Meeting - Draft EIR Hearing  December 2015 

Board Study Session – Bear Creek Stables, Alma College January 2016 

Board regular meeting –  Approve Preserve Plan March 2016 

Release RFP for Stables Operator Summer 2016 

Groundbreaking  2016 

Preserve Opens 2018 
5
4 

project SCHEDULE 



1. Review and provide input on the proposed Preserve Plan actions, including 
Bear Creek Stables, to facilitate completion of the Preserve Plan document 
and Draft Environmental Impact Report.  
 

2. Confirm staff ’s recommendation to remove Bear Creek Stables Design 
Alternative C from consideration due to associated environmental impacts. 
 

3. Provide input on the proposed phasing plan, including the addition of new 
Operations, Natural Resources, and Engineering & Construction staff. 
 

4. Receive an update on water resources development for the Preserve.  
 
5.  Direct staff to proceed with design and engineering of Phase I public access 

improvements, additional water systems testing, and plans for high priority 
resource management actions. 
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Implementation ALTERNATIVES COMPARISON 
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ALTERNATIVE A ALTERNATIVE B ALTERNATIVE C 

Horses 63 horses (boarded) 72 horses (60 boarded + 12 
public program) 

63 horses (boarded) 
 

Livery stable No Yes- 12 livery runs No 

Arenas Large  (boarder) arena rotated in 
boarder area 
Small (public) arena in public access 
area 

Large (public) arena next to 
hillside, bleacher seating, in 
boarder area  
Small (boarder) arena in former 
dressage area 

Large  (boarder) arena 
rotated in boarder area 
Small (public) arena in public 
access area 
 

Pastures Fully restored 
No equestrian use 

Fully restored 
No equestrian use 
 

Hillside stabilization 
Irrigated pastures  

Parking 
improvements 

25-40 visitor spaces 
2-4 full trailer spaces 
12-20 trailer storage spaces 

25-40 visitor spaces 
2-4 full trailer spaces 
12-20 trailer storage spaces 
 

25-40 visitor spaces 
6-10 full trailer spaces 
12-20 trailer storage spaces 
 

Public Access 
facilities 

Visitor kiosk or center 
Stabilized or restored stable 
Farm animals barn in restored 
stable 

New 1-2 story structure to 
replace old stable 
Visitor center in new structure 

New 2-3 story structure to 
replace old stable 
Visitor center in new 
structure 

Administrative 
facilities 

New office and caretaker residence 
in existing location 

New office in new 1-2 story 
structure 
New caretaker residence at 
entrance* 

New office in new 2-3 story 
structure 
New caretaker residence in 
new 2-3 story structure 

Common improvements:  Paved roads,  new hay barn,  visitor and boarder restrooms 



D E S I G N  A L T E R N A T I V E  A  



D E S I G N  A L T E R N A T I V E  B  



D E S I G N  A L T E R N A T I V E  C  
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