Midpeninsula Regional | '
Open Space Distr%ct Me m O ran d U m

DATE: February 24, 2017
MEMO TO: Bond Oversight Committee Members N
FROM: Stefan Jaskulak, Chief Financial Officer @

SUBJECT: Measure AA Labor Reimbursement — MAA 04-002

At its meeting on February 21, 2017, the Committee requested more detailed information and
support regarding the labor reimbursement charges for the sample selected for review.

The MAA 04-002 project relates specifically to final phase of the overall Watershed Protection
Program (WPP) for the El Corte de Madera preserve that was started in 2004 to improve water

quality degraded from excessive erosion and runoff, due to years of motorcycle activity prior to
District ownership.

The major tasks completed by field crews included construction of a new bridge over a trail used
by both bikers and hikers (please refer to photo on page 22 of the Annual Accountability
Report), rehabilitation of trails to improve erosion control and runoff, conversion (narrowing) of
aroad to a trail, and removal of an abandoned logging road.

— During the meeting, District staff explained that the current process is to reimburse the internal-
labor expenses once per fiscal vear, and that the timecards are signed by the Area Superintendent
and the Operations Manager for each pay-period as the year progresses. The Committee voiced
concern over the frequency of the reimbursement and the fact that the project manager will only
be able to review these internal labor charges once a year.

We understand the Committee’s concern and agree that the frequency should be increased, which
improves the visibility of the charges for the project managers. For the current fiscal year ending
June 30, 2017, we are preparing a six-month reimbursement (July-December), after which we
will start with a quarterly reimbursement processing.

Please note that this is still a manual and paper-driven process. We are also exploring options to
embed this information/process in our time-keeping system, which will effectively book the
reimbursement for internal labor to each project on a bi-weekly basis.

Prepared by:  Andrew Taylor, Sr. Accountant

Attachments:
1. Summary spreadsheet of labor charges and crew timecards
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Total Salary

Benefits & Overhead @ 40%

Empiloyee Title Hourly Rate 15-21
Maintenance/Construc
Grant KERN t Resource Supervisor  § 36.52 44
Equipment Mechanic
Eric STANTON Operator S 34,75 59
Steve NEIGHBORS Open Space Technician § 25.26 44
Brennon MCKIBBIN  Open Space Technician $ 31.55 45
Frank HEALY Open Space Technician S 25.26
Equipment Mechanic
Ken BOLLE Operator 5 36.52 58
Lead Open Space
Brendan DOLAN Technician S 34.78
' Lead Open Space
Joe MACKESSY Technician 5 22.97
Seasonal Open Space
Natalie LEIGHTON Technician S 18.39
Seasonal Open Space
Chris PERRY Technician S 19.32
Seasonal Open Space
Corri FRAZIER Technician 5 18.39
Scott COTTEREL Open Space Technician § 31.55
‘Steve REED " Open Space Technician  §  31.55
Steve DAVISON Open Space Technician § 33.12
Richard HOPP Open Space Technician  § 31.55

S 1,606.84
§ 2,050.49
S 1,111.57

S 1,419.57

S 2,118.10

S 8,306.57
$ 11,629.19
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