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AGENDA ITEM 4 
AGENDA ITEM  

Demolition of Unoccupied Structure at 16075 Overlook Drive El Sereno Open Space Preserve 

GENERAL MANAGER’S RECOMMENDATION 

Approve the demolition of the unoccupied former employee residence at 16075 Overlook Drive 
El Sereno Open Space Preserve (OSP). 

SUMMARY 

A two-story 1500 sq. ft. residence was part of the purchase of the Hayes Property named as an 
addition to El Sereno OSP in 2004.  It was an employee residence, until the resident identified 
evidence of structural damage in 2015. The District hired Mesiti Miller Engineering to complete 
a structural assessment. Their findings indicated that in the event of an earthquake, wind or 
landslide event, the residence would suffer significant damage and represent a safety risk.  The 
employee resident relocated and the residence has remained unoccupied since that time.  Due to 
the cost of repair or rebuilding, the availability of other employee residences for after-hour 
response, and the inherent instability of the steep site, the General Manager’s recommendation is 
to demolish the building and restore the site.  

DISCUSSION  

On December 15, 2004, the Board of Directors approved the purchase of the Hayes Property as 
an addition to the El Sereno OSP (R-04-132).  The property (see Attachment 1) provided an 
important segment of the Overlook Trail and an opportunity to develop a small permit parking 
area and trailhead for the preserve.  The purchase also included a two-bedroom, two-bath, two-
story, 1,500 square foot house, which provided a good location for an employee residence for 
better after-hours response for the southern part of the District.  Another benefit was that the 
purchase eliminated conflicts caused by the rental residents and their dogs with District staff, 
neighbors, and the public. 

The residence was built in 1972 under the permits required by the County of Santa Clara, 
including the County’s seismic code.  The residence survived the 1989 Loma Prieta earthquake 
with no damage.  At the time of purchase, the residence required structural repairs to the support 
piers and deck, which were completed in 2006.  The residence has experienced structural 
changes over time (See Attachment 2).  In October 2015, Mesiti-Miller Engineering, a structural 
engineering firm, evaluated the residence.  The employee resident had reported cracks in the 
drywall, door jams that were out of alignment, uneven and cracked tiles, and obvious highs and 
lows of the interior floors.  After observation and measurement, Mesiti-Miller concluded that 
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under a potential seismic, wind or landslide condition, the residence would suffer significant 
damage and represent a safety risk (see Attachment 3).  As a result, the employee resident 
relocated and the residence has remained unoccupied. 
 
To evaluate options for disposition: 1) Demolish; 2) Repair; or 3) Rebuild, Mesiti-Miller and 
District staff developed a set of costs estimates for each option (See Attachment 4).  The table 
below summarizes costs for each option: 
 

Option Total Cost 
Demolish $94,256 
Repair* $409,082 
Rebuild* $1,262,686 

 
*These are rough order of magnitude costs to be used as budgetary estimates and require a full 
schematic and documentation phase to refine their accuracy. 
 
Policy Review 
 
The Factors to Consider in Structures Disposition (Board Policy 4.09) provides a set of criteria 
for the Board to use when making decisions on the disposition of District improvements 
including demolition (see Attachment 5). This residence provided an after-hours response and an 
on-site presence for the Overlook permit parking lot and the south area of the District.  However, 
given the steep hillsides and structural issues, this location does not provide a sustainable 
location for an employee residence. Staff is exploring alternate locations within the south area 
that provide adequate coverage for after-hours response and will provide a sustainable site for 
employee housing over the long-term.  Currently there are four employee residences in the south 
area: 

• Rancho San Antonio (1 ranger, 1 maintenance) 
• Fremont Older (ranger) 
• Sierra Azul -- Ranch de Guadalupe Area (maintenance).   

The proposed demolition will visually improve the visitor experience entering the preserve. 
Instead of driving or walking through a resident’s front yard, they will enter the preserve through 
a natural area. The residence is not historically significant and does not have regional 
significance. 
 
Hazardous Materials  
Hazardous Management Services Inc. inspected the residence in February 2017 and prepared a 
report that indicated the following: 
 

1) Asbestos is located in certain sections of drywall (interior). 
2) Lead is present in tiling (internal) as well as in exterior and interior paints (drywall and 

wood railing).  
 

All hazardous materials will be remediated as part of the demolition.  Hazardous materials 
monitoring will also be included as part of the demolition. 
 
Biological Assessments 
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A pre-assessment for bats indicates that there are no bats residing at the residence.  Full 
biological assessments for small mammals, bats and birds will be performed pre-demolition in 
addition to biomonitoring during the demolition process. 
  
Salvageable Materials 
During the course of de-construction, salvageable materials, whether suitable for structural or 
aesthetic purposes, will be source segregated on site. Base bids would include material salvage 
and segregation as well as a deductive alternate for limited or no salvage to compare costs. Small 
appliances and wood stoves would also be salvaged. Any salvageable materials that cannot be 
used by the District may be sold to local salvage companies for resale.  
 
FISCAL IMPACT 
   
The proposed demolition does not have cost implications for the FY2016-17 budget.  Should the 
Board approve the General Manager’s recommendation, a budget of $94,246 has been included 
in the capital project budget for Unoccupied Structures Disposition for the proposed fiscal year 
2017-18.   
 
 FY2017-18 
Unoccupied Structures Disposition Capital 
Budget (Proposed) 

$414,050 

El Sereno Residence Demolition (Proposed) $94,246 
Balance Remaining (Proposed): $319,804 

 
This project is not eligible for Measure AA reimbursement. 
 
BOARD COMMITTEE REVIEW 
 
No Committee review has occurred for the above project.  
 
PUBLIC NOTICE   
 
Public notice was provided as required by the Brown Act, including The Montgomery Highlands 
Homeowner Association and adjacent neighbors. 
 
CEQA COMPLIANCE   
 
The house is not historically significant under the California Environmental Quality Act 
(CEQA). This demolition approval action is categorically exempt under section 15301, Existing 
Facilities, which exempts the repair, maintenance, or minor alteration of existing public or 
private structures, facilities, or topographical features, involving negligible or no expansion of 
use beyond that existing at the time of the lead agency’s determination, including the demolition 
of individual small structures.  
 
NEXT STEPS 
 
If the Board approves the General Manager’s recommendation, staff will solicit bids for the 
demolition in FY2017-18 and return to the Board for an award of contract.  Demolition and 
septic removal permits would be obtained from Santa Clara County. Additional contracts would 
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be entered into for third-party hazardous materials monitors and biological monitors.  Pending 
approval of permits, demolition of this residence is anticipated to occur in fall FY2017. 
 
Attachments   

1. Map of 16075 Overlook Dr. Los Gatos 
2. Structural History 
3. Structural Assessment of El Sereno House 
4. Cost Estimates for Demolition, Repair, and Rebuild 
5. Factors to Consider in Structures Disposition 

 
Responsible Department Head:  
Brian Malone, Manager Land and Facilities Services 
 
Prepared by: 
Elaina Cuzick, Senior Property Management Specialist, Land and Facilities Services Department 
 
Graphics prepared by:  
Nathan Grieg, GIS Technician 
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Attachment 2
16075 Overlook Drive 

Structural History 

Year Description 
2004 Structural Analysis -Jakaby Engineering  

Recommended repair of the walking deck and railings. 
2006 Completed repair of deteriorated wood deck, deck railings, and deck support structure 

– totaled $93,429.
Early 
2014 

Employee resident reported noticing new cracks in the drywall, uneven tiles, and 
other signs of structural movement of the residence.  

Early 
2015 

Completed geotechnical investigation (Feb). 
Completed design drawings for foundation upgrade and new shear walls (March). 

Summer 
2015 

Submitted foundation design drawings to Santa Clara County for approvals. 

August 
2015 

Employee resident submits additional new signs of structural movement of the 
residence including photos of the deck continuing to separate from the main 
residence, increasing drywall cracks, and uneven flooring.  

Fall 
2015 

Structural Conditions Assessment - Mesiti-Miller Engineering 
Findings indicated that under a potential seismic, wind or landslide condition the 
residence would suffer significant damage and risk to life safety. 

Fall 
2015 

Employee resident was relocated. 

Early 
2016 

District staff and Mesiti – Miller Engineering develop cost estimates for demolition 
and full replacement. 

2016 
until 
present 

Residence remains unoccupied. 
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Attachment 5 
16075 Overlook Drive 

Factors to Consider in Structures Disposition 
Board Policy 4.09 

Board-Adopted District 
Policies 

The demolition of this residence is consistent with other structures related 
Board Policy including the recently revised Improvement District Lands 
(4.02). 

Compatibility with Open 
Space Character of the 
Site 

Due to the close proximity of the residence to Overlook Drive and to the 
entrance of the El Sereno Open Space Preserve Overlook permit parking 
lot, the structure does visually detract from the open space experience for 
the public or adjoining neighbor.  

Historic and Educational 
Value 

As the residence was built in 1972, it is less than fifty (50) years old.  
Consequently, a historic assessment is not required.  There is no 
educational value to the structure. 

Partnership 
Opportunities/Cooperation 

As this residence is not historically significant and/or not considered as 
an asset to the community, preservation of this structure is not desired.  
Consequently, partnership and cost sharing are not factors to consider. 

Potential Financial Cost, 
Including Liability and 
Management 

Cost of repairing or rebuilding this residence is a consideration.  Please 
see Fiscal Impact in the main report. 

Proposed and Potential 
Uses 

This residence provided an employee residence for the south area of the 
District.  This was valuable for after-hours response and on-site presence 
for the Overlook permit parking lot.  Additionally, there are few 
employee residences in the south area to provide coverage.  When 
discussing with Visitor Services, given the hillside location and condition 
of the foundation, they agreed that there are other locations in the south 
area that provide a more sustainable location for an employee residence. 

Agricultural Value Not applicable, 
Regional Important or 
Value 

Regionally, the public would not be familiar with this residence other 
than walking or driving past it when entering the Preserve under permit.  
Additionally, the requests for permits to enter the Preserve at this location 
have gone down over the last five years from 53 (2013) to 23 (2017). 

Strategic Fit This residence, with the exception of providing an employee residence in 
the south area, does not provide strategic value to the District. 

Tradeoffs and Impacts on 
District Resources 

Given an extensive District Action Plan in the upcoming fiscal year 2017-
18, repairing or rebuilding a residence at this location (steep hillside) does 
not merit the additional resources (financial and staff resources) when 
balanced with other MAA and capital projects.  Additionally, there may 
be other locations in the south area for a more sustainable location for an 
employee residence. 

Visitor Experience This residence does not add to the visitor open space experience. 
Condition of the Structure Given the location of this residence on a steep hillside and its age, it is 

understandable that it is experiencing structural instability.  Repair may 
provide a period of stability for the structure with no long-term 
guarantees.  Rebuild of the residence is costly.  Additionally rebuilding in 
this location is not optimal.  Consequently, demolition is the least costly 
option for disposition. 
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