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S Purpose of Forming the Working Group

MIDPENINSL ULA

# Forum for Board members, community and stakeholders to
interact and discuss the project

# Local, community perspectives
District-wide, ward, user group perspectives

Input to project team, Planning and Natural Resources
Committee, and Board on parking and trailhead access
alternatives that meet project goals
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La Honda Parking and Trailhead Access Feasibility Study

Project Goals and Objectives

# Establish new public access in the central portion of the
Preserve.

# Design elements to reflect the rural character of the site and
the Red Barn.

Provide safe public access.
Balance public access with grazing activities.

Include amenities that facilitate environmental education.

e W W &

Protect scenic views of and from the site.
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9 Decision-Making Process

PAWG Charge:

Work with the District project team to evaluate option(s) for
potential to meet project goals and objectives and recommend
option(s) for PNR and Board to forward into feasibility study phase

I
I
I
V.V 1 vV

La Honda Planning and Board of Final list of
Public Natural Directors option(s) to
Access ——> Resources —> (final —>  analyze in
Working Committee policy feasibility study
Group (WG) (PNR) decision) phase
Forward option(s) Recommend option(s) Select and approve Project design and
to PNR to Board final option(s) to environmental review
analyze further follow feasibility study
phase
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# Welcome/ Agenda Overview

# Working Group Business

|. Public comment
Review and approve prior meeting summaries
Bay Area Ridge Trail presentation

B WS

Discussion

= Event Center

Sears Ranch Road areas
Gate LHO7

Red Barn areas

Other options/iterations
5. Closing comments

6. Public comment
# Adjournment
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Summary of Site Tour Stops
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A. Event Center — From Driveway looking VWest
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Tunnel under Hwy 84 to Preserve
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!’9 Bl and B2. Sears Ranch Road — Existing Lot Area
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y Bl. Sears Ranch Road — Expansion of Existing Lot
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y B2. Sears Ranch Road Area — Site West of Parking Lot

PENINSULA
REGIONAL

Parking lot
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!’9 Cl & C2. Sears Ranch Road — Former Residence Area
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CI. Sears Ranch Road — Panorama of Former Residence Area
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y C2. Sears Ranch Road — Cattle Corral at Former Residence Area
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!’9 D. Preserve Gate LHO7
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Gate LHO7 — Interior View Northeast
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P D, Gate LHO7 — Hwy 84
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!'9 El and E2. Red Barn Area
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y El and E2. Red Barn Area — Close Up of Sites
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El. Red Barn Area — Site Behind Ranger Residence
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5 E2. Red Barn Area — Panorama of Corral Area Below Red Barn
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9 Other Options/Iterations

# Limited use
— Permit only access for hiking/equestrian use

— Docent-led events
¢ Distribution of use

— Relocate amenities, e.g. educational elements
— Smaller lots

— Separate users
$ Other!?

2
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OPEN
SPACE

August 22,2019
September 12,2019
October 19,2019

November 16,2019
December 12,2019

February 6,2020

March 5,2020
(tentative, if needed)
April 21,2020
(targeted)

May 14,2020
(tentative, if needed)

June 16,2020

(tentative, if needed)
July or Aug 2020

!}; Next Steps/Schedule

Task/Milestone

330 Distel Circle,
Los Altos

La Honda
Elementary School
330 Distel Circle,
Los Altos

La Honda
Elementary School

La Honda
Elementary School

TBD (school
closed)

TBD (school
closed)

Kick off

Orientation and background
Site Tour #|

Site Tour #2 — PAWG-suggested sites
Discussion of sites/options

Determination of sites/options to forward to
PNR

Continuation of February meeting if needed
Planning and Natural Resources Committee

Respond to PNR feedback (if needed)

Planning and Natural Resources Committee (if
needed)

Board Meeting (pending outcome of PNR
meeting(s))



9 Decision-Making Process

PAWG Charge:

Work with the District project team to evaluate option(s) for
potential to meet project goals and objectives and recommend
option(s) for PNR and Board to forward into feasibility study phase

I
I
I
V.V 1 vV

La Honda Planning and Board of Final list of
Public Natural Directors option(s) to
Access ——> Resources —> (final —>  analyze in
Working Committee policy feasibility study
Group (WG) (PNR) decision) phase
Forward option(s) Recommend option(s) Select and approve Project design and
to PNR to Board final option(s) to environmental review
analyze further follow feasibility study
phase
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