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Question on the overall cost of the MAA02-002 Ravenswood Bay Trail project  

A:  The costs of this project need to be considered of the context of its location (tidal wetlands) 
in an extremely ecologically sensitive environment, which subjected the project to a heightened 
regulatory framework involving both state and federal authorities.  As of June 30, 2020 the total 
Measure AA expenditures for the project came to $5,124,863.  This total was offset by 
$2,000,000 ($700,000 CalTrans, $300,000 Facebook, $1 million San Mateo County) in grant 
income received from several sources leaving a total of $3,124,863 net expenditures charged to 
Measure AA.  A principal component of the trail was the construction of a wooden boardwalk 
over the tidal wetlands, but there are several other components of the overall 2.2 miles of trail:   

General Site Construction Costs $391,431 

• Mobilization/Demobilization 
• ~3,570 sf of marsh mats 
• ~2,390 linear feet of wildlife exclusion fencing 
• Traffic control (University Avenue) 
• Construction fencing 
• Straw and seeding 
• Demolition 
• Erosion Controls and BMP’s 
• Phytophthora prevention controls and monitoring 

SFPUC Service Road Area $915,135 

• ~0.8 miles (400 linear feet) of new sidewalk + crosswalk 
• New vehicular gate and automatic pedestrian gate with solar power control system 
• ~0.37 miles of new decomposed granite trail shoulder 
• ~0.37 miles of new security fencing, access gates, and vehicular gate 
• Service road asphalt widening and repair in select locations 
• Striping and signage 
• 270 linear feet of 10’ tall good neighbor fence 

Bridge: $350,300 

• 86 linear foot steel bridge 
• Concrete abutments with +40’ steel piles 

Boardwalk: $1,344,330 

• ~0.2 miles (1,000 linear feet) of redwood boardwalk, with three overlooks and 4 benches 
• Supported by Alaskan yellow cedar substructure. Piles were driven ~26’ into the mud + 

7’ exposed above ground 
• Access gates for PG&E to access their high-voltage cat walk 
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Levee Trail Reconstruction $861,035 

• ~0.95 mile of asphalt trail paving + gravel shoulders, including re-build in some 
unsuitable sections 

• ~0.15 miles of asphalt walk repave from parking lot to trailhead 
• ~0.5 miles of gravel trail paving, including re-build in some unsuitable sections 
• Temporarily replace the existing Ravenswood Bridge (5 ton) with a construction bridge 

(75 ton) 

TOTAL: $3,862,231 

 
General Question for All 
(DG) For all samples – I have the name or initials of the person signing off on the invoices but 
no way or knowing if this was the Project Manager. This has come up in past years – was staff 
going to provide us with a list of the project managers for the samples we are reviewing?  
 
A:  The names of the project managers are provided on the invoice cover sheets.   

 

Land Transaction 
Old Republic Title Co.   

Q1 (PB):  Did the $5,000 deposit occur within this fiscal year?  If so, can the invoice/bank 
statement be shared? 
 
A:  The check to Old Republic for the $5,000.00 deposit was issued on October 2, 2019 (within 
FY20).  Please see the screenshot below from the financial system. Note also that the $5,000 
deposit also appears as being paid on the escrow statement. 
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Top 12 Transactions 
 
MAA02-002 Graniterock $1,130,348.51 – Invoice #990457  
Q1 (TT): Change Order #04 for Downtime and miscellaneous. What was this for and was it 
properly charge to Measure AA? 

A:  Change Order #04 included extra work for unforeseen difficult pile driving, stand-down time 
related to difficult pile driving conditions and work to realign the trail boardwalk around a tidal 
finger. As this is part of the overall construction/capital costs related to the contract, it would be 
eligible for Measure AA reimbursement. 

Q2 (DG): Approved by Sean S; is this the Project Manager?  Detailed invoice has an item for 
$8,220.00 for Phytophthora Contamination; is this to clean equipment and tools to eliminate 
contaminating the site with Phytophthora?  

A:  Sean S = Sean Smith, Capital Projects Manager II from Engineering & Construction.  Sean 
and Scott Reeves, Senior Capital Projects Manager are the two E&C staff assigned to the 
Graniterock/Ravenswood contract due to the magnitude and complexity of the project.     We 
confirmed that the contract with Graniterock included a specific provision for phyto-sanitation 
measures due to the ecologically sensitive nature of the site.  These measures were necessary to 
avoid contamination of a deleterious plant pathogen that can be commonly found in contractor 
equipment that is used to transplant plants purchased from nurseries. 

 
MAA02-002 Hanford ARC $48,800.00 – Invoice #1910RBT190 
Q1 (CD): Assume year 1-5 for maintenance in the contract will not be charged to MAA funds? 

A:  The contract is split into two elements:  one for the purchase and installation of plants which 
are charged to Measure AA as revegetation costs.  Ongoing maintenance costs for irrigation, 
weeding and inspections will be charged to the General Fund, not to Measure AA.   

 
MAA18-002 City of Saratoga $275,193.10 – Invoice #PWSS000008  
Q1 (DG) The request for Payment stamps initialed by ‘JC’ and some of the invoices say “Okay 
to Pay EB” - are either the Project Manager? 

A:  Both initials referred to are City of Saratoga staff.  Under the partnership agreement between 
the District and the City, the City paid the bills and then submitted an invoice to the District for 
partial reimbursement of the costs incurred.  In this instance, the invoice was approved internally 
by Midpen staff and Project Manager Tina Hugg (TH) who is a Senior Planner.  The 
electronic/email approval was instituted due to work from home measures relating to the COVID 
pandemic. 

Q2 (CD): Is MROSD managing this project, and if so, why have vendors contracted with and 
billing the City of Saratoga instead of MROSD? 
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A:  The City of Saratoga is the overall project manager for the Saratoga-to-the-Sea trail.  
MROSD signed a partnership agreement with the City to reimburse/fund a portion of the overall 
costs with Measure AA funds. 

Q3 (CD): Why reimburse the City for “research trail bond” expenses? 

A:  The reimbursement arrangement between the City and the District provided for the District to 
fund up to a maximum of $265,000 of the City’s estimated $350,000 budget for design work (or 
75.7%).  As to the construction phase of the project, the agreement calls for the District to fund 
up to a maximum of 50% of the City’s $2.2 million construction, or $1.1 million.  Given the 
nature of the bills and costs incurred, it is not possible to assign a particular line item as being 
paid by either the City or the District. 

Q4 (CD): It appears that MROSD has under-booked MBOSC costs as retainage fee, not 
expensed.  Why? 

A:  Please see the previous answer. The District only reimburses the City for the agreed share of 
overall expenditures and is not involved in the accounts payable processing or accounting on the 
City’s side. 

Q5 (CD): Not clear what services Timothy C. Best provides; invoice appears vague. 

A:  Timothy C. Best provides engineering geologist services to inform trail design and 
construction.  Mr. Best has worked on numerous District trail projects. This particular trail 
project was challenging given the steep slopes and numerous drainage crossing that required 
engineering geologist expertise to design a long-term, sustainable trail that meets current 
construction standards.  Mr. Best provided design guidance and construction oversight to ensure 
that the final product adhered to the final design. 

Q6 (DG):  Noticed that all of the invoices were paid 50% from MidPen Funds and 50% from 
City of Saratoga Funds yet 100% was expensed to MAA – is there documentation when MidPen 
then reimbursed the City for the 50% the City paid? 

A:  Please see previous reply; the agreement has the District reimbursing up to $265,000 of costs 
associated with the design phase (75.7%) and 50% of the costs associated with the construction 
phase (up to maximum of $1.1 million).  The District’s contribution to complete the regional trail 
connection (which also encompasses the City’s acquisition of the underlying trail easement) 
totals $1.365M ($265k for design + $1,1M for construction), which as stated completes the 
MAA allocation for Portfolio 18 (South Bay Foothills: Saratoga-to-Sea Trail and Wildlife 
Corridor) since the commitments under this portfolio have been fully met (i.e. protect wildlife 
corridor along Highway 9; connect trail to Saratoga-to-Sea Trail and Skyline-to-Sea Trail.  As 
noted above, the total project budget was $2.55M, with the remainder of the cost incurred by the 
City of Saratoga. 
 

Q7 (DG):  Couldn’t find support for the retention of $42,467.54 – only found retention indicated 
for the MBOSC invoices ($1875.24 + $7,420.80 + $10,513.50 = $19,809.54) 

(Tolley) The Expense Summary cover page prepared by the City has 100% of each invoice to be 
reimbursed by Midpen. 
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A:  The retention is the total across the FY20 invoices.  The Expense Summary shows 50% split 
for construction costs, with 100% of the District’s share to be reimbursed via use of Measure AA 
funds. 
 
Q8 (DG):  Many, if not most of the individual invoices from the vendors to the City are stamped 
and marked by the City’s A/P department “50% MidPen”, “50% city funds”.  Examples are 
MBOSC for $37,505, Porschy’s for $12,478 and HT Harvey for $10,497.  So the invoice 
summary is in error or the cost sharing agreement between MidPen and the City changed at some 
point or the A/P markings are mistakes, yes? 

A:  Please refer to the discussion on the split of costs under the agreement between the District 
and the City.  Note that the split differs between design costs (75.7% Midpen, 24.3% City) and 
construction costs (50% Midpen, 50% City). 

 
MAA17-002 Coastwide Environmental $153,220.00 – Invoice #10828-2  
Q1 (TT):  The invoice does not appear to have been approved by Tanisha Werner. 

A:  We confirmed that the approval signature on the invoice is that of Tanisha Werner. 

Q2 (CD):  Please clarify between “abatement/remediation” and “demolition/removal” when it 
appears everything is being removed. 

A:  Abatement/remediation is required before demolition. Abatement/remediation is to address 
hazardous materials to ensure that they are not released into the environment during the 
demolition process.  This is akin to removing asbestos grouting first prior to demolishing a 1970s 
kitchen counter to ensure that the kitchen counter materials that are removed do not include 
hazardous materials that could otherwise be transported to a non-hazardous disposal site and 
contaminate the environment. 

 

MAA17-002 Coastwide Environmental $104,500.00 – Invoice #10828-1  
Q1 (BC):  Could I have a map of the location where this work was done?  Could you also 
provide a copy PO #2020-129? 

A:  Two maps are provided as Attachment 1.  A screenshot of the purchase order is shown below 
(as FYI, all purchase orders are created electronically in the financial system). 
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MAA21-002 Community Tree Service $88,500.00 – Invoice #11942  
Q1 (BT):  The scope of work (SoW) calls for 60 basins. The invoice is for 100 tree basins. Since 
only 7 of 14 pages of the SoW were attached, perhaps there is an amendment that requests the 
extra 40 basins. 

A:  An amendment was signed in November 2019 increasing the total number and we are 
providing a copy of the signed amendment/SoW as Attachment 2. 

Q2 (BT) A minor comment on the title of the G/L entry; the reference is to acorn basins, but the 
SoW calls for other non-oak types of trees: buckeye, madrone. 

A:  The invoice only makes reference to acorn basins.  Per our Natural Resources team, there are 
23 species of oak in Santa Clara County and acorns are also produced by other closely related 
species.  The majority of the trees planted were Quercus agrifolia, but in addition, we planted 
Notholithocarpus densiflorus, Quercus kelloggii, Chrysolepis chrysophylla, Aesculus californica, 
and Arbutus menziesii.   

 
MAA02-002 Keech Properties LLC $75,000.00 – Invoice #2019-07-16  
Q1 (TT):  Is the purchase of wetlands credits properly charged to Measure AA? 

A:  The wetlands credits were requirements of the both the state and federal agencies involved in 
the permitting process to obtain regulatory approval for the project.  As such, permitting costs 
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associated with a capital project become part of the capital costs and are therefore eligible for use 
of MAA proceeds. 

 

MAA02-002 HT Harvey $52,757.43 – Invoice # 54310  
Q1 (DG):  Invoice says “Professional Services Performed Through Jan 31, 2020” but nowhere 
does it say what the starting date was – just wanted to make sure does not go back to the prior 
FY 
 
A:  Some contractors bill on a monthly cycle, which is the case with HT Harvey.  Please refer to 
the screenshot below of their prior month’s invoice.  With confirmation from the information 
below, the charges for invoice #54310 are only for work completed during the month of January 
2020. 

 

 
 
Q2 (DG):  Approved by KT and AM – is one of these the Project Manager? 
 
A:  KT = Karine Tokatlian and AM = Amanda Mills, both Resource Management Specialist IIs 
and jointly responsible for the project (they are Co-Project Managers). 

 
MAA18-002 City of Saratoga $47,444.62 – Invoice #PWSS000005  
Q1 (TT):   How was the 75.7%-24.3% expense split determined?  The Timothy C. Best invoice 
dated October 9, 2019 has a sub-contractor invoice for work performed from April 2 to June 30, 
2019; should this have been charged to the prior year? (DG) Why a 50%-50% split on the 
construction phase? 

A:  Please refer to previous discussion above on the split of the expenses.  The District records 
the reimbursements to the City based on the date (and fiscal year) of the invoice received. The 
District is not party to the contracts and invoicing between the City and its vendors.  The split in 
percentage is based on the MAA reimbursement amount allocated for each phase ($265K design 
and $1.1M construction) and what the total cost was for each of they two phases ($350K design 
and $2.2M construction).  265/350 = 75.7% Midpen reimbursement for design and 1.1/2.2 = 
50% Midpen reimbursement for construction. 
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MAA21-004 John Northmore Roberts & Associates $44,660.37 – Invoice #1880  
Q1 (BC) Could I have a copy of PO #2020-190? 

A:  For the PO, please see the screenshot below (all POs are generated electronically in the 
financial system): 

 

 

BOC Selections 
 
MAA05-008 Payroll T. Werner $714.72 – Payroll Report 
Q1 (PB):  There are two line items for July 3, 2019 assigned to MAA projects for $119.12 but 
only one of them is included? 
A:  Project managers may work on multiple projects on a given day and the timekeeping/payroll 
system is configured to charge to individual projects.  The other two hours for the same date 
were charged to another MAA project.  This is shown on the copy of the electronic timecard. 

 
ZFA Structural Engineers $9,637.91 – Invoice #42751  
Q1 (TT):  Was this signed by Tanisha Werner? The approval box indicates that $9,637.91 was 
approved for payment to MAA 05-009; the charge was to MAA 008. 
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A:  As shown in the screenshot from the financial management system, the invoice was charged 
to MAA05-009, corresponding to the coding and approval on the invoice. 

 

 

 

Q2 (DG) I was unable to make sense of the invoice and would like to have someone to walk me 
through it. I tried to focus on pages 12-14 of the pdf which seemed to be the high-level summary 
for the $9,637.91. But no idea where the backup for that is. For example, Task #1 – Site 
Evaluation Assessment appears multiple times each with a different fee and different amount 
earned, previous fee billed and current fee billing. 

A:  Build-up of the amounts begins on page 12 of the PDF invoice: 

 

MAA 11-002 Garcia and Associates $8,769.50– Invoice #26956  
Q1 (DG):  Approved by ‘LG” – is this the Project Manager? 

A:  LG is Leigh Guggemos, Capital Project Manager III.  We confirmed that Mr. Guggemos is 
the project manager for this project (please refer to invoice cover sheet). 

 
MAA 21-006 US Central & Southern Province, Society of Jesus $1,307.00– Invoice #2020-
331  
Q1 (DG):  Please clarify as to how the historical photos helped in Alma College Cultural 
Landscape Rehabilitation? 

A:  As part of the CEQA (environmental review process required under the California 
Environmental Quality Act) and the associated Environmental Impact Report (EIR), we were 
required to submit historic documentation and images to the Santa Clara County Library prior to 
the demolition of certain structures that may have contributed to the historical significance of the 
cultural landscape. 

 
MAA21-007 Ecological Concerns $30,492.00 – Invoice #27295  

ZFA Structural Engineers PDF Page # Invoice Amount 7.5% Markup Total
  ZFA 12 740.88                  -                       740.88             
  Page & Turnbull 17 2,281.50               171.11                 2,452.61          
  Page & Turnbull 17 3,514.16               263.56                 3,777.72          
  Terracon 18 272.00                  20.38                   292.38             
  Sigma Prime Geosciences 19 300.00                  22.50                   322.50             
  OCMI 20 1,908.51               143.31                 2,051.82          

9,637.91          
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Q1 (TT):  There is no back up to [??] invoice for 616 hours.  Could we see a copy of P.O. 2020-
18 or other detail backing up payment? 

A:  A screenshot of PO 2020-18 is below and further details on the work performed are shown in 
Attachment 3. 
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ID 
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Distribut
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r 

Gros
s 
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(acr
es) 

Infest
ed 
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s) 

Date 
/ 
Time

Latitud
e 

Longit
ude

mg100
928

Ecolog
ical 
Conce
rns Inc

Genista 
monspess
ulana

Frenc
h 
broo
m

Mature patch 
of 10 sounded 
by seedlings

Below the Rd 
from the turn 
down around 
200ft

Forest  
Evergr
een 800

Scattere
d Plants Mature 10%

2321 
Squa
re 
Met
ers

0.058 
Acres

14:4
4.0

37.183
196

-
122.00

162

mg100
927

Ecolog
ical 
Conce
rns Inc 

Genista 
monspess
ulana

Frenc
h 
broo
m Near turn 

Up from rurn  
one mature 
patch 
scattered veg 
patches

Woodl
and 900

Scattere
d Dense 
Patches Mature 25%

2321 
Squa
re 
Met
ers

0.146 
Acres

22:3
9.0

37.181
975

-
122.00

932 

mg100
926

Ecolog
ical 
Conce
rns Inc 

Genista 
monspess
ulana

Frenc
h 
broo
m From Rd up hill 

Scattered 
thick in sunny 
spots

Woodl
and 1000

Scattere
d Plants

Vegeta
tive 20%

2321 
Squa
re 
Met
ers

0.117 
Acres

17:1
8.0

37.182
54

-
122.00

894 

mg100
925

Ecolog
ical 
Conce
rns Inc 

Genista 
monspess
ulana

Frenc
h 
broo
m Near Rd 

Below large 
clearing 
above Rd. 
Poelwer pole

Woodl
and 800

Scattere
d Dense 
Patches 

Vegeta
tive 25%

255.
5 
Squa
re 
Met
ers

0.016 
Acres

10:2
1.0

37.183
114

-
122.00

891  

mg100
924

Ecolog
ical 
Conce
rns Inc 

Genista 
monspess
ulana

Frenc
h 
broo
m

Left side of Rd 
among cyote 
bush

Shrubl
and 900

Scattere
d Dense 
Patches Mature 30%

255.
5 
Squa
re 
Met
ers

0.019 
Acres

23:1
1.0

37.174
034

-
122.01

24 

mg100
923

Ecolog
ical 
Conce
rns Inc 

Genista 
monspess
ulana

Frenc
h 
broo
m

Mature seed to 
n drainage 
leading to Rd 
above weeb 
creek

Left side of Rd 
got ng uphill 
from fork

Woodl
and 2000

Dense 
Monocul
ture Mature  45%

716.
4 
Squa
re 

322.3
8 
Squar
e 

03:3
2.0

37.174
118

-
122.01

23 
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mg100
922

Ecolog
ical 
Conce
rns Inc

Genista 
monspess
ulana

Frenc
h 
broo
m .vector area.

In between 
fork and bear 
crk rd

Woodl
and 1000

Dense 
Monocul
ture Mature 70%

458.
5 
Squa
re 
Met
ers

320.9
5 
Squar
e 
Mete
rs

18:0
1.0

37.174
549

-
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