
Working Group Workflow and Town Ad Hoc Committee 
Involvement and Input Opportunties

Hawthorns 
Public Access 

Working 
Group (PAWG)

Planning and 
Natural 

Resources 
Committee (PNR)

Board of 
Directors

Phase 4: Hawthorns 
Area Plan 

Development and 
Environmental Review

Phase 2: Hawthorns Area 
Plan Existing Conditions / 

Opportunities and 
Constraints

(Advisory to PNR)
PAWG provides 

feedback to project 
team and to PNR

PNR forwards 
recommendations to 

the Board

PNR may return item to 
PAWG for additional 
information or input

 

Board makes final policy 
decisions on conceptual site 

plan to incorporate into 
Area Plan

Board may return item to 
PNR for further analysis or 

to PAWG for additional 
information or input

Town Ad Hoc Committee Engagement & Public Input

Town Ad Hoc Committee includes 
7 members representing the 
following Town Committees:
• Open Space: Betsy Morgenthaler  
• Nature and Science: Brook Coffee 
• Historic Resources: Patty Dewes  
• Trails and Paths: Fred Leach  
• Conservation: Paul Heiple  
• Bicycle Pedestrian and Traffic Safety: 

Pat Baenen  
• Parks and Rec: Karen Askey 

We are here

Phase 3: Hawthorns Area Plan Programming / 
Conceptual Planning
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Town Ad Hoc Committee 
members can attend 
and provide feedback to 
the PAWG at any of their 
meetings, which are 
open to the public. They 
are encouraged to self-
identify as members of 
the Town Ad Hoc 
Committee.

Town Ad Hoc Committee 
members can attend 
and provide feedback to 
the PNR at any of their 
meetings, which are 
open to the public. They 
are encouraged to self-
identify as members of 
the Town Ad Hoc 
Committee.

Town Ad Hoc Committee 
members can attend 
and provide feedback to 
the Board at any of their 
meetings, which are 
open to the public. They 
are encouraged to self-
identify as members of 
the Town Ad Hoc 
Committee.

Town Ad Hoc Committee meetings would be 
scheduled after the Midpen Project Team has 
presented to Midpen’s Planning and Natural 
Resources Committee (PNR), which is a board 
committee of the Midpen Board of Directors. All 
Board and Board Committee meetings are subject 
to the Brown Act and publicly noticed, such that 
members of the community can attend. While 
Town Committee members and Town Ad Hoc 
Committee members are welcome to attend 
PAWG, PNR and Board meetings and provide 
comment, formal presentations to the Town Ad 
Hoc Committee would follow presentations to the 
PNR and/or Board, and feedback received at 
Town Ad Hoc Committee meetings will be 
provided to the PNR and Board during their 
subsequent meetings for further consideration.
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