MIDPENINSULA REGIONAL OPEN SPACE DISTRICT
Phytosanitary Guidelines for Service-Learning Activities
1. Purpose
The Midpeninsula Regional Open Space District (District) protects and restores natural resources on District lands. Soil, plant material, water, footwear, tools, vehicles, and equipment can unintentionally move plant pathogens and invasive species between locations. Once introduced, some plant pathogens, including Phytophthora species, can persist in soil and spread into surrounding natural areas where they may be difficult or impossible to eradicate.
These guidelines establish basic phytosanitary practices for Service-Learning activities on District lands. Their purpose is to reduce the risk that Service-Learning staff, participants, tools, equipment, or project materials introduce or spread plant pathogens, invasive plants, or other harmful organisms.
ARRIVE CLEAN. LEAVE CLEAN.
Preventing the movement of soil and plant material from one location to another is one of the most effective ways to reduce the spread of plant pathogens and invasive species. This approach is consistent with District Resource Management Policies directing the District to prevent the introduction of new pest species and to use sanitation and best management practices to limit the spread of forest diseases.
2. Applicability
These guidelines apply to Service-Learning activities where participants, Partner staff, tools, equipment, vehicles, or materials may contact soil, plants, plant debris, or water.
The District may require additional or more restrictive phytosanitary measures based on the location and activity. Enhanced measures may be required when work occurs:
at a known or suspected plant pathogen infestation;
at a previously planted or restored site;
near rare plants or other sensitive vegetation;
within a new restoration or revegetation site;
in wet or muddy conditions;
where invasive plants are present; or
where movement of soil, water, or plant material creates an elevated risk of spreading pests or pathogens.
The District Project Manager or designated natural resource staff will identify any site-specific requirements during event planning.
3. Responsibilities
The Service-Learning Partner is responsible for implementing these guidelines during each Service-Learning event and for ensuring that its staff, subcontractors, and participants follow applicable phytosanitary requirements.
Before each event, the Partner shall coordinate with the District to determine whether standard or enhanced phytosanitary measures are required. The Partner shall incorporate those requirements into participant instructions, event logistics, equipment preparation, and event closeout.
The Partner shall provide or arrange for the sanitation supplies necessary to implement the requirements identified for the event unless the District specifically agrees to provide them.
Participants are responsible for following instructions provided by the Partner and District staff, including requirements for footwear, use of sanitation stations, movement within the work site, and cleaning before leaving the site.
4. Before the Event
The Partner shall instruct participants to arrive with footwear, clothing, and personal equipment that are visibly free of soil, mud, seeds, and plant material.
Tools and equipment brought to the site shall be clean and free of soil, mud, seeds, plant fragments, and other organic debris before being transported to the work site. Particular attention shall be given to soil trapped in boot treads, tool joints, tires, wheelbarrow wheels, and other cracks or recesses.
Clean tools and equipment shall be transported in a manner that prevents recontamination. Equipment transported in a vehicle or truck bed containing soil or plant debris shall be isolated on a clean tarp or by another District-approved method.
Project materials, including plants, soil, mulch, seed, erosion-control materials, and similar materials, shall meet any source or sanitation requirements established by the District.
5. Arrival at the Work Site
The Partner shall establish a phytosanitary station when required by the District. The station should be located at or near the entrance to the work area, preferably on pavement, gravel, a tarp, or another surface where removed material can be contained.
Before entering the work area:
Inspect footwear, tools, and equipment.
Remove any remaining soil, mud, seeds, or plant material with brushes, scrapers, or other appropriate tools.
Contain soil or debris that originated off site. Do not discard off-site soil or plant debris within the preserve.
Sanitize footwear, tools, or equipment when required by the District.
Allow any required disinfectant contact time or drying time before entering the work area.
When practical, sanitation stations should maintain separate dirty and clean areas so that cleaned footwear and equipment are not recontaminated.
6. During the Event
Participants shall avoid unnecessary movement of soil, mud, water, seeds, or plant material between different parts of the work site.
Tools assigned to a work area should remain within that area unless the Partner or District determines that they may be moved safely. Where the District identifies separate management areas or sanitation zones, participants shall not move tools, equipment, plants, soil, or other materials between those areas without following the required sanitation procedures.
Participants shall remain within approved work areas and access routes and shall follow instructions from the Partner and District staff concerning sensitive vegetation, restoration areas, invasive plant infestations, or known pathogen locations.
If previously clean tools or equipment become contaminated with material from outside the approved work area, they shall be cleaned before further use.
7. Leaving the Work Site
Before leaving the work area, participants and Partner staff shall remove soil, mud, seeds, and plant material from footwear, tools, and equipment.
Soil and plant material originating from the work site should remain at the site unless the District directs otherwise. Removed material should be returned as close as practical to the location from which it originated or managed according to project-specific instructions.
When sanitation is required, cleaned footwear, tools, and equipment shall be treated with the District-approved disinfectant before leaving the site. Soil and organic material shall be physically removed before disinfectant is applied.
The Partner shall inspect the staging and sanitation area before departure and remove all supplies, trash, off-site soil, and other materials brought to the event.
8. Disinfectants and Sanitation Supplies
Only disinfectants and sanitation methods approved by the District may be used.
Disinfectants shall be used in accordance with their product labels and applicable safety requirements. Different disinfectants shall never be mixed.
Unless otherwise authorized by the District, Partner staff shall manage disinfectants and sanitation stations. Participants may clean their own footwear or tools under Partner supervision but should not be responsible for mixing concentrated disinfectants or managing disinfectant solutions.
A typical field sanitation kit may include:
clean and dirty tarps;
stiff-bristled brushes;
boot brushes or scrapers;
tool scrapers;
District-approved disinfectant in properly labeled containers;
clean water when needed;
containers or bags for off-site soil and debris;
appropriate personal protective equipment; and
these guidelines or event-specific sanitation instructions.
9. Wet or Muddy Conditions
Wet conditions increase the likelihood that soil will adhere to footwear, tools, vehicles, and equipment and can increase the potential movement of soilborne pathogens.
The District may modify, postpone, relocate, or cancel a Service-Learning activity when conditions make effective phytosanitary practices impractical.
When work proceeds under wet or muddy conditions, the Partner shall provide sufficient cleaning equipment and time for participants to remove soil before entering or leaving the work area.
10. Site-Specific Requirements
These guidelines establish minimum practices. The District may establish additional requirements for an individual project, preserve, work area, or Service-Learning event.
Site-specific requirements may include:
mandatory footwear sanitation;
sanitation when moving between work zones;
dedicated tools for specific areas;
restrictions on participant-provided tools;
restrictions on vehicle access;
special handling of invasive plant material;
specific requirements for imported plants, soil, seed, mulch, or erosion-control materials;
enhanced cleaning at known pathogen sites; or
limitations on work during wet conditions.
Where site-specific District instructions differ from these general guidelines, the site-specific instructions shall govern.
11. Participant Orientation
At the beginning of each applicable Service-Learning event, the Partner shall briefly explain why phytosanitary practices are required and demonstrate the procedures participants are expected to follow.
The orientation should emphasize that the purpose is not simply to keep tools and footwear clean. It is to prevent participants from unintentionally carrying soil, seeds, invasive plants, or plant pathogens from one part of the landscape to another.
This supports the broader purpose of Service-Learning by connecting hands-on stewardship with the long-term protection of District lands.
12. District Contact
Questions regarding these guidelines or site-specific phytosanitary requirements should be directed to the District Project Manager or designated District natural resource staff.
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