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$71.8 Million 760,000
Budget* Residents

* Does not include one-ime Administrative Office
building purchase ($31.55 million)
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Acquired 222 acres of open space lands
valued at $3.9 million, with $755,000

received in gifts and grants.

Opened the Mount Umunhum Summit at
Sierra Azul Preserve to public access.
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Opened La Honda Creek
Open Space Preserve to
public access.

Generated $8.9 million &
dollars in savings to Midpen
through the refunding of 2012 bonds.

The District also issued 2018 Green Bonds,
selling 34% of the new bonds retail.
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2018-2019

Strategic Plan Goals

Promote, establish, and implement a common
environmental protection vision with partners

Connect people to open space and a regional

environmental protection vision

Strengthen organizational capacity to fulfill
the mission

Position the District for longterm financial
sustainability to fulfill the District’s mission
on behalf of the public

Budget Process s

Plan

Feb./Mar.
Action
Plan

Expenses

(in millions)
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$33.54  Fund 10—General Fund Operating
m$ 0.12 Fund 20—Hawthorn Fund
H $14.83 Fund 30—Measure AA Capital
H$ 769 Fund 40—General Fund Capital
$31.55  Fund 40—New Administrative Office Building
W $15.67 Fund 50—Debt Service

$103.40 Total

April
Commitiee
Review

Capital Improvement and Action Plan (CIAP)

Open upper La Honda Creek Open

Space Preserve to public access fin millions)

Open western Bear Creek Redwoods

Open Space Preserve to public access $ 1.6

. . . . m$ 008
Expanding regional trail connections m $14.83
and wildlife corridors m$ .60

FY2018-19 Adopted Budget: CIAP Funding Source Summary

Total CIAP: $24.20M
Fund 10—General Fund Operating
Fund 20—Hawthorn Fund
Fund 30—Measure AA Capital (includes $ 1M in grants)
Fund 40—General Fund Capital*

* Does nof include onetime Adminisirative Office building purchase ($31.55 million)

Demonstrate further progress on

other Measure AA projects
(in millions)

Continue improvements to staff facilities,
technology and information systems, and

organizational practices and processes $ 2.14

m$ 302
Further progress on other projects related m $12.76
to the strategic plan or mission delivery m$ 637

Continue to support conservation agriculture

Revenues

(in millions)

49% —~

$54.05  Property Tax Revenues
m $17.30 Bond Funds
®m$ 0.09 Hawthorn Funds
mS$ 202 Interest Income
$31.55  Reserves, New Administrative Office Building
B $ 567 Grants, Rental and Other Income

$110.67 Totdl
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FY2018-19 Adopted Budget: CIAP Program Summary

Total CIAP: $24.29M

Land Acquisition and Preservation

Natural Resource Protection and Restoration

Public Access, Education, and Outreach

Infrastructure (Vehicles, Equipment, Facilities) and Other

Measure AA Projects

FUNDED BY
MEASURE\

In June 2014, voters approved Measure AA, a
$300 million general obligation bond to be used
to protect, enhance, and improve public access
to open space land. Projects are grouped in 25
key project portfolios organized by geographic
area within the District's boundaries.

Total Measure AA Bond Funds Spent Life-to-Date

(in millions)

Total Amount of Bonds: $300M

$ 50.4 lifeto-Date Spent Through June 30, 2018
B $ 148 FY 201819 Adopted Measure AA Budget
W $234.7  Remainder of Measure AA Funds




