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Budget

in Brief
FY2019-20

About Midpen

Created in 1972, Midpen is an independent
special district that has preserved nearly
64,000 acres of public land and manages
26 open space preserves.

Our Mission

To acquire and preserve a regional
greenbelt of open space land in perpetuity,
protect and restore the natural environment,
and provide opportunities for ecologically
sensitive public enjoyment and education.
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Expenses
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Strategic Plan Goals ;
5% ——
Promote, establish, and implement a regional P —
environmental protection vision with partners
. 13% —
Connect people to open space and a regional S~ 409
environmental protection vision < 1% _/
'o
Strengthen organizational capacity to fulfill 68700  Furel 10—Gerzrel Fuiel Gezriing
the mission m $ 014 Fund 20—Hawthoms Fund

H $ 945 Fund 30—Measure AA Capital

Position the District for long-term financial W56, 798 hund 40 =Gensraljuna Capilal
$ 3.80 Fund 40—GCeneral Fund One-Time Expenses

sustainability to fulfill the District’s mission B $17.67 Fund 50—Debt Service

on behalf of the public $74.81 Total

Jan./Mar.
Action
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Apr./May
Commitiee
Review

June
Budget
Adopted

Capital Improvement and Action Plan (CIAP)

Connect diverse communities to their FY2019-20 Adopted Budget: CIAP Funding Source Summary
public open space preserves (in millions)

Continue work on Bear Creek Redwoods Total CIAP: $22.22M

Preserve Phase |l pUb“C access $ 1.88 Fund 10—GCeneral Fund Operating
. . . W $ 0.05 Fund 20—Hawthorns Fund
Expand regional trail connections B $ 704 Fund 30—Measure AA Capital
|

and wildlife corridors 10.55  Fund 40—General Fund Capital
$ 2.70  Grants/Partnerships/Other

FY2019-20 Adopted Budget: CIAP Program Summary

(in millions)

Total CIAP: $22.22M

Demonstrate further progress on
other Measure AA projects

Continue improvements to staff facilities,
technology and information systems, and
organizational practices and processes $ 5.07 land Acquisition and Preservation

$ 3.58  Natural Resource Profection and Restoration
$ 7.98 Public Access, Education and Outreach

$

| ]
Enhance wildland fire preparedness |
B $ 559 Infrastructure (Vehicles, Equipment, Faciliies) and Other

and responsiveness

Continue to support conservation agriculture

Measure AA Projects

FUNDED BY

Revenues
(in millions) MEASUR Ex

76% —~

_— 14% In June 2014, voters approved Measure AA, a
$300 million general obligation bond to be used
A% to protect, enhance and improve public access
\ to open space land. Projects are grouped in 25
3% key portfolios, organized by geographic area
7% within the District's boundaries.

Total Measure AA Bond Funds Spent Life-To-Date

(in millions)

Total Amount of Bonds*: $300M
$ 59.9  lifeTo-Date Spent Through June 30, 2019
H$ 70 FY 201920 Adopted Measure AA Budget
m $233.1 Remainder of Measure AA Funds

$57.49  Property Tax Revenues
H $10.52 Bond Funds
$ 0.10  Hawthorns Funds
B $ 1.99 Interest Income
B $ 544  Grants, Rental and Other Income

$75.54  Totdl

*Net of grant income




