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Budget
in Brief

Fiscal Year Ending
June 30, 2022

Adopted June 9, 2021

About Midpen

Midpen helps plants, animals and

Regional Map

people thrive throughout the region Oakland Midpen Preserve
by preserving a connected greenbelt ?an [0 oistrict Boundary
of more than 65,000 acres and Francisco = Il Sphere of Influsnce

managing 26 open space preserves. -
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Our Mission \
To acquire and preserve a regional
greenbelt of open space land in
perpetuity, protect and restore the
natural environment, and provide
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opportunities for ecologically sensitive
Palo Alto |

public enjoyment and education.

Qur Coastside
Protection Mission

To acquire and preserve in perpetuity =
open space land and agricultural land &
of regional significance, protect and s
restore the natural environment, preserve o
rural character, encourage viable

agricultural use of land resources, and

Mountain View

San Jose

o 17 %
provide opportunities for ecologically v 1
sensitive public enjoyment and education.

Santa Cruz

Midpen At A Glance

Founded  More than 65,000 245 Miles 183 Full-Time  Over 2 Million ~ $89.6 Million 770,000
in 1972 Acres Preserved of Trails Preserves Employees  Visitors Per Year Budget Residents

“Windy Hill'Open épﬁce Preserve by Jason Stewart



https://openspace.org/about-us/district-reports#Budget
https://openspace.org/
https://www.facebook.com/midpenopenspace
https://twitter.com/midpenopenspace
https://www.youtube.com/user/mrosd01
https://www.instagram.com/midpenopenspace/

- Acquired a 54% undivided interest of
.~ the 600-acre South Cowell property with
exclusive use and possession of the:371-
acre Upland Area from the Penmsulo

pen “Space Trust, supporting obr Co8tal
mission by preserving viable o&ﬂcultﬁ‘re

- and rural character, and profechng vd1uob|e
onersheds for rare flsh recovery.~ -

. openas much ds possﬂoie as an ssenﬂol
service for pUbllc well-being while -
encourogmg scfe ocial distancin

FY22 Strategic
Plan Goals

December
Strategic
Plan

Budget Process

’;;lonhapdted field staff growth expedite
Meaisure AA project delivery, and furthe
_'enhonce service:delivery.

Expenses

(in millions)

]8%_\

T——46%

$41.41  Fund 10—General Fund Operating
B $ 0.12 Fund 20—Hawthorns Fund

$ 8.70 Fund 30—Measure AA Capital
B $ 719 Fund 40—General Fund Capital

$16.17  Fund 40—GCeneral Fund One-Time Expenses
B $16.05 Fund 50—Debt Service

$89.64 Totdl
Jan./Mar. Apr./May June
Action Committee Budget

Plan Review

Adopted

Beor Creek Redwoods'Open. Space Preserve by Alisha Léborico o

Capital Improvement and Action Plan

FY22 Budget and Action Plan Priorities
Prepare for opening the new Administrative Office

Continue to ensure staff and public safety throughout
the post-COVID-19 transition

Implement the Wildland Fire Resiliency Program and
expand fuel management

Evaluate and respond to increased preserve visitation

Evaluate the natural resource and operational compatibility
of e-bikes on trails amidst diverse public sentiment

Restore sensitive habitats and expand wildlife corridors

Prepare for and implement 50th Anniversary public
celebratory activities throughout 2022

Continue monitoring and providing input on the
Lehigh Quarry reclamation plan amendment

Revenues and Funding

(in millions)
6%
S %

~ 23%

$63.34  Property Tax Revenues
H$ 561 Bond Funds
m$ 012 Hawthorns Fund
$ 0.70 Interest Income
$20.35  Grants, Rental and Other Income

$90.12 Total

FY22 Adopted Budget: CIAP Funding Source Summary

(in millions)
Total CIAP: $35.98M

$ 3.56 Fund 10—GCeneral Fund Operating
$ 0.05 Fund 20—Hawthorns Fund

$ 5.61 Fund 30—Measure AA Capital
$23.36  Fund 40—General Fund Capital

$ 3.40  Grants/Partnerships/Other

FY22 Adopted Budget: CIAP Program Summary

(in millions)
Total CIAP: $35.98M

$ 0.68 land Acquisition and Preservation
B $ 4.15 Natural Resource Profection and Restoration

$10.27 Public Access, Education and Outreach
m $20.88 Assets and Organizational Support

Measure AA Projects

FUNDED BY
MEASUR E\
created a community-
supported Vision Plan
with 25 priority project areas fo guide our work. We
have been implementing these projects since 2014,
thanks to local voters passing Measure AA, a $300
million general obligation bond to fund them.

Working closely with
the public, Midpen

Total MAA Bond Funds Spent Life-To-Date

(in millions)

Total Amount of Bonds*: $300M
$ 76.3  lifeTo-Date Spent Through June 30, 2021

$ 56  FY22 Adopted MAA Budget
m $218.1 Remainder of MAA Funds

*Net of grant income




