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Field Enforcement Activity Report for Calendar Year 2011 and Ten-Year Field Activity
Summary

GENERAL MANAGER’S RECOMMENDATION

Accept the Calendar Year 2011 Miscellaneous Enforcement Activity Summary and the Ten-Year
Field Activity Summary.

SUMMARY

This report continues the transition, started in 2010, from the previous data collection and
presentation method, to a system which is based on a complete electronic input Access database.
The previous system used a combination of manual record keeping, Excel spreadsheets,
converted into a less sophisticated Access database. Since the report covers the last ten years, it
needs to be understood that the data from the previous system (first eight years) is not going to be
as accurate as the data from the last two years. Therefore, violation occurrences and trends will
be more accurate as we proceed with the new system data and the old system data is reduced in
the coming years.

As such, the total violations on District property in calendar year (CY) 2011 increased by 5.3%
over CY2010. Parking and Parking-After-Hours violations accounted for 49.6% of the total
violations in the past year, with Rancho San Antonio experiencing the greatest number of parking
violations of any District preserve as expected, due to the nature of its parking and use.

Total bicycle violations decreased by 12.3% over the previous year. This continues a downwards
trend that started in 2007. Bicycle accidents also dropped from a high of 40 accidents in 2009 to
22 accidents in 2011.
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In 2010 the number of off-road vehicle incidents was highlighted. It had jumped from 15
incidents in 2009 to 38 incidents in 2010. We believe this was due to a rash of motorcycle
violations coming from a neighboring property onto El Corte de Madera Open Space Preserve.
The number has decreased to 26 incidents in 2011, which we believe is the result of increased
enforcement activity by District Rangers targeting the violators. These efforts will continue to be
made a priority in 2012.

DISCUSSION

Since April 1995, staff has given the Board written monthly reports on emergency incidents and
enforcement activities on District land. At the end of each year, the Board receives a summary of
that year’s data as well as a comparison to previous years. Information for this year’s report was
generated from the new Incidents Database, which was placed in service for data collection on
January 1, 2010. In prior years the creation of this report relied mostly upon manual data
collection methods, which were more prone to error and had limited data collection capabilities.
Therefore data up to and including 2009, was imported from the previous system, while 2010 and
2011 data has been electronically collected and entered into the new Enforcement Data Base
System. In addition, we are continuing to refine the current database to collect the desired
information and improve the presentation of information and analysis from the system for the
future.

Three summaries are presented for Board review in this report: the CY2011 Miscellaneous
Enforcement Activity Summary (Appendix A), and the Ten-Year Field Activity Summary
(Appendix B.1). Also provided is a summary of the actual violation codes, listed in order of
frequency of occurrence (Appendix B.2). Note that information for prior years in Appendix B.2
is not complete due to the incomplete information gathered in the earlier data gathering process.
Graphical representation of trends is shown in appendices C and D.

The Miscellaneous Enforcement Activity Summary (Appendix A) lists, in chronological order
for the past year, contacts made or reports taken by staff of potentially serious, violent, or other
criminal activity on or near District land. This is not a comprehensive list of incidents but
reflects incidents of special interest or concern.

The Ten-Year Field Activity Summary includes violations of District Land Use Regulations,
emergency responses, criminal activity, and mutual aid incidents. Only contacts that resulted in
some form of written record, such as a District incident report, written warning, citation, or
mutual aid assistance report have been included in these summaries. General assistance to
preserve visitors, informational contacts, and verbal warnings are not included.

Trends and Issues

¢ Violations of District Ordinances continue to be the primary enforcement focus of
District Rangers, as noted in Appendix B.2.

e After-hours parking violations were the highest occurring violations (331).
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e Dog leash violations are the most common face to face violation (227 violations)
followed by after-hours use (206 violations).

e Recorded dog violations increased slightly from 331 violations in 2010 to 348 violations
in 2011, but the numbers for both off leash and dogs prohibited violations have been very
stable over the last three years.

2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011
Violations
1. Dogs - prohibited 50 70 70 55 62 78 | 114 | 128 | 114 | 121
2. Dogs — off leash 132 | 167 | 194 | 128 | 205 | 231 | 179 | 216 | 217 | 227
Total Dog Violations 182 | 237 | 264 | 183 | 267 | 309 | 293 | 344 | 331 | 348

e Rancho San Antonio continues to be the most active preserve for parking violations with
270 parking citations in 2010. This is comparable with the 260 parking citations in 2011.

e Recorded bicycle violations decreased from a high of 368 violations in 2009 to 250
violations in 2011. Bicycle speed and night riding rose slightly, as shown on the chart
below. The number of Closed Area violations tends to vary according to the weather
since trails are not generally closed during dry periods.

2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011
Violations
1. Bike - closed area 58 64 78 49 74 75 58 84 76 70
2. Bike - speed 100 94 145 | 117 85 89 85 103 67 72
3. Bike - helmet 135 | 155 | 188 | 119 | 151 | 153 | 142 | 156 | 129 91
4. Bike - night riding 25 13 26 5 8 25 13 17
Total Bicycle Violations | 293 | 338 | 424 | 311 | 310 | 322 | 293 | 368 | 285 | 250

e The number of bicycle accidents decreased from a high of 40 accidents in 2009, to 22
accidents in 2011, which is slightly below the 27 accidents per year average, experienced
over the last ten years (see Appendix D).

e Overall the number of violations of District ordinances has remained relatively steady
over the last five years (see Appendix C).

FISCAL IMPACT

No fiscal impact is anticipated from the acceptance of this information.
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PUBLIC NOTICE
Public notice was provided by the Brown Act. No further notice is required.
CEQA COMPLIANCE

This proposed action is not a project under the California Environmental Quality Act (CEQA)
and no environmental review is required.

NEXT STEPS

Staff will continue to actively enforce District regulations, encourage all users to act in a manner
which provides for the protection of the natural resources, and allow for the safe and enjoyable
use of the preserves by all visitors.

Attachment(s)
1. Appendix A - 2010 Miscellaneous Enforcement Activities
Appendix B.1 - Field Activity Summary
Appendix B.2 — List of Frequent Violations
Appendix C — Chart - District Enforcement Activities — Ten Year Summary
Appendix D — Chart - Accidents by User Type
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Responsible Department Manager:
David Sanguinetti, Operations Manager

Prepared by:
Gordon C. Baillie, Management Analyst

Contact Person:
David Sanguinetti, Operations Manager
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