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 Welcome and introductory remarks
« Conservation Grazing Program Overview (Lewis Reed)

« 2025 RFP process background (Brandon Stewart)

« 2025 RFP Overview

« Grazing Units Overview
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- Conservation Grazing Program Overview (Lewis Reed)



district Mission Statement: To acquire and preserve a regional greenbelt of open space land
in ””3‘ protect and restore the natural environment, and provide opportunities for
. ecologically sensitive public enjoyment and education.

#  Coastal Service Plan and Mission Statement (2005): To acquire and preserve in perpetuity

open space land and agricultural land of regional significance, protect and restore the
natural environment, preserve rural character, encourage viable agricultural use of land

resources, and provide opportunities for ecologically sensitive public enjoyment and education
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$¢ Conservation Grazing
Program 2007

— Focused on protection and
enhancement of
biodiversity unique to our
grasslands

— Fuel Management

— Supporting agriculture of
the coastal service area
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We live in a region that is globally g
recognized as a biodiversity hotspot... >
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A Few Examples of Our Grassland Biodiversity e g s

o L / . C okt f
" A disproportionately high | ekl
R | number of rare or special status
. species in CA are associated with
our grassland habitats.

. PROTECT

\ \0‘:\' ¢ r"c”

openspace.org




Conservation Grazing
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What class of livestock? e e ENJOY
' For how long?

: For what season?

5;} Managing dispersal (riparian fencing, alternative
.+ water sources, supplements)

" Monitoring
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Maintaining open
grassland habitat

Maintaining some areas
with short-statured
grassland

Maintaining aquatic
features and associated
vegetation structure

Moderating exotic annual
grass competition and
other invasive plant
management

Lewis Reed
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Grazing as part of integrated resource management —

striking a balance

No single approach will meet all resource | S
management objectives - A

REGIONAL

- We have multiple goals W OPEN
All approaches have trade offs SPACE
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« 2025 RFP process background (Brandon Stewart)



2025 RFP Background

2007 2008-10 2011-17 2018-23 November 2023
Conservation October Farm Cloverdale =
Grazing Tunitas Creek Toto Ranch Ranch (2023) Ag Policy Fir T
Program Elkus/Lobitos Lone Madrone Gordon Ridge Approved P ;MEDZEINJ)N;UALT ay-
. Bluebrush Mindego Hill Johnston by the
Es.tabl'lshed Cuaenyr:rf Apple Orchard Ranch Board O P E N
(Big Dipper) Driscoll Ranch South Cowell : '
: ﬁhE%E RVE
Agricultural Policy — Policy AG-5  PROTECT
)4 RESTORE
Structure agricultural leases to accomplish land management objectives and establish leases imander e e
. . . . . . AN L0
that promote conservation goals balanced with economically viable agricultural uses. =l 4%
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2025 RFP Overview



2025 RFP Overview — RFP document access

 RFP documents are on District website
(www.openspace.org) - O

B OPEN]
SPACE]

“Get involved” - “Bid & Proposals”
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Conservation Grazing RFP — = Bk
For applicants interested in the District’s Request for Proposal (RFP) for Livestock | 5y
Operator Leases on Conservation Grazing Lands, please navigate here.
Additional information: L
. ring Unit Maps z Tr :\s l\u_: W r‘vt:
+ Grazing Lease Agreement E'T’_r' )G
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2025 RFP Overview — Timeline

Action Date

Release of RFP January 14

Mandatory Informational Meeting February 20

RSVP for Individual Property Tours March 6, 5pm

(Optional) Individual Property Tours March 11t and March 13th

March 11: Johnston Ranch (8am), Lobitos Grazing Unit (11am), Butano Farms (3pm)
March 13: Harrington (8am), Cloverdale Ranch (2pm)

Deadline to Submit Questions March 14

Answers to Questions March 28

Proposal Submittal Date April 3, 3pm

Highest-ranking proposers contacted to set up site visits April 11

Interview/site visits April 15, 16, 21, 22, 23, and 24
Selected Operator Signs Lease May 1*

District Board of Directors Meeting to Award Lease May 28%*

Grazing Lease Term Begins November 1, 2025

*Tentative Dates
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2025 RFP Overview — Critical reminders

of preference

- Communication restrictions
« Collusion warning (Page 7)

- Proposals may be emailed, mailed, or hand-delivered and must be received 3pm
Thursday, April 5th

« To be considered complete, proposal must include required elements as outlined in

Attachment B

- Please closely review the Grazing Lease Agreement, Attachment C (Attachment B, 2.d)

« References but not reference letters

Proposers may apply to multiple grazing units (up to 3) but must list those units in order

Selection will not be based on lowest bid; instead, a standard AUM fee is used for all
leases (currently $23.93/AUM, July 2024)
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2025 RFP Overview — Selection Process

The selection process will follow five steps:
1. Receive proposals (April 3)

2. Five-member panel will evaluate proposals and select the most highly qualified
individuals or firms using the Evaluation Criteria (April 3-10).

3. Conduct interviews and a site visit to a ranch that the applicant is currently operating
with the most qualified individuals or firms (Weeks of April 14 and 21).

4. Select the most qualified individual or firm based on the Evaluation Criteria and
interviews/site visits (late April).

5. District Board of Directors consider approval of recommendations to award Grazing
Lease(s) (~May).

*All dates proposed or tentative
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2025 RFP Overview — Selection Process

SECTION SCORE (points)
1. Introduction
a. Cover page g
b. Table of Contents *
2. Business Information 10 (Section total)
a. Statement of Experience 10
b. List of References *
¢. Financial Statement *
d. Grazing Lease Agreement *
3. Background & Technical Experience 40 (Section total)
a. Livestock Operating Experience 10
b. Managing Livestock Conflicts 10
¢. Managing for Natural Resource Objectives 20
4. Operations and Employee Staffing 25 (Section Total)
a. Operational Plan 20
b. Employee Staffing Plan 5
5. Alignment with District Agricultural Policy (adopred 25 (Section Total)
November 2023)**
a. Proposal furthers District policy goals on 5
Environmental Sustainability
b. Proposal furthers District policy goals on 5
Diversity. Equity. and Inclusion
¢. Proposal furthers District policy goals on 5
community outreach. education. and local food
systems
d. Proposer lives in or operates a business in San 5
Mateo County
e. Proposer is currently a District tenant in good 5
standing
Total Score Without Oral Interview/Site Visit 100

(sum of Sections 2-5)

*Indicates pass/fail section: should section be missing or incomplete. proposal may not be eligible for

further evaluation.

Evaluation Criteria (Page 9)

District Agricultural Policy
(adopted Nov 2023)
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« Individuals or firms shall prepare and submit a proposal in the format
outlined in Attachment B (Page 19 in RFP document)

- In proposal formatting, list out and maintain the section and sub-section
structure when answering questions/prompts.

 All proposals shall be type-written using 12-point font on standard 8 /2 x
11 paper.

« Page limitations are listed below by section and shall not be exceeded;
however, applicants should not feel obligated to meet the maximum
allowed.

« Succinct, topical, and clear proposals will be scored favorably.
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2025 RFP Overview

IIIIIIIIIIIII
RRRRRRRR

Questions?



Grazing Units Overview















































































































