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Hawthorns Area Public Access Working Group  
FINAL Meeting Schedule and Topics (updated December 2023) 

Hawthorns Area Plan 

All Public Access Working Group (PAWG) meetings listed below are subject to the Brown Act. A 

separate working agenda will be developed for each PAWG meeting. Meeting topics listed 

below are tentative and subject to change. Dates and locations are subject to facility 

availability, project team availability, and standing external organization meetings (e.g. Town of 

Portola Valley Council and Committee meetings), and may also depend on the topics being 

discussed.  

 

PAWG Meeting Detail Topic and Objective  

Date: July 27, 2023 

(Thursday) 

Time: 6:00 – 9:00 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos  

Meeting 1: Kickoff 
Goal: Establish Working Group roles, goals, workplan, schedule, and 
operating procedures. Public comment. 
Public comment. 
Topics: 

• Welcome and introductions 

• Public comment 

• Working Group procedures 

• Midpen background  

• Project background  

• Public comment  

• Closing comments 
Desired Outcome:  

• Get to know each other 

• Confirm schedule/meeting locations 

• Confirm ground rules and operating procedures 

• Understand roles of PAWG, District staff and facilitator 

• Establish common understanding of District Mission 

• Quick overview of a few key defining documents 

• Conservation Easement, Existing Conditions and Constraints 
and Opportunities Report 

• Prepare the group for the site visit 
Anticipated Homework:  

• Finish reviewing binder orientation materials in preparation 
for Meeting 2’s site visit  

Date: August 26, 2023 

(Saturday) 

Time: 9:00 – 1:00 pm 

Meeting 2: Site visit 
Goal: Conduct in-person site tour and review existing site conditions  
Topics: 

• Public comment 
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PAWG Meeting Detail Topic and Objective  

Location: Hawthorns, 

Portola Valley   

• Review and approve prior meeting summary  

• Walking tour 

• Public comment 

• Closing comments 
Desired Outcome:  

• Conduct site reconnaissance to develop a shared familiarity 
with the site and an understanding of site-specific 
opportunities and constraints related to public access.  

• Tour initial sites for possible public access amenities: 
driveway, parking, trail locations. 

• Provide initial thoughts to project and consultant team. 
Anticipated Homework: 

• Submit requests for additional information or clarification if 
any.   

Date: October 26, 2023 

(Thursday) 

Time: 6:00 – 9:00 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos  

Meeting 3: Design discussion 
Goal:  Discuss initial conceptual design alternatives including 
proposed parking and driveway options, as well as internal 
connections, trailheads, trail uses, and local and regional connectivity 
opportunities. Select two co-chairs. 
Topics: 

• Public comment 

• Review and approve prior meeting summary 

• Review concept design alternatives  

• Discuss potential issues or revisions 

• Public comment 

• Closing comments 
Desired Outcome:  

• Review conceptual design alternatives. 

• Discuss and provide feedback to project and consultant team 
on proposed design alternatives, trail uses, and project 
elements. 

• Elect 2 co-chairs to help administer meetings. 
Anticipated Homework: 

• Submit requests for additional information or clarification, if 
any. 

• Prepare to share observations and reflections at Meeting 4 
after site tour. 

• Consider how conceptual design alternatives meet goals and 
objectives. 

• Consider other potential options or issues.  
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PAWG Meeting Detail Topic and Objective  

Date: December 16, 

2023 (Saturday) 

Time: 9:00 – 1:00 pm 

Location: Hawthorns, 

Portola Valley 

Administrative Office, 

5050 El Camino Real, Los 

Altos  

Meeting 4: Site visit and design discussion Design Discussion  
 (continued) 
Goal:  Continue discuss initial conceptual design alternatives 
including proposed parking and driveway options, as well as internal 
trail system and connections, trailheads, trail uses, and local and 
regional connectivity opportunities.  
Topics: 

• Public comment 

• Review and approve prior meeting summary 

• Receive presentation on concept design alternatives  

• Public comment 

• PAWG discussion and feedback 

• Schedule discussion and update 

• Closing comments 
Desired Outcome:  

• Review conceptual design alternatives. 

• Discuss and provide feedback to project and consultant team 
on proposed design alternatives, trail uses, and project 
elements. 

Anticipated Homework: 

• Submit requests for additional information or clarification, if 
any. 

• Prepare to share observations and reflections at Meeting 5 
after site tour. 

• Consider how conceptual design alternatives meet goals and 
objectives. 

• Consider other potential options or issues. 
 
Goal: Site visit to review revised conceptual design alternatives and 
provide additional input.  
Topics: 

• Public comment 

• Review and approve prior meeting summary  

• Walking tour of proposed project elements 

• Discuss potential issues or revisions 

• Public comment 

• Closing comments 
Desired Outcome:  

• Conduct site reconnaissance to visualize conceptual design 
alternatives and proposed project elements on-site. 
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PAWG Meeting Detail Topic and Objective  

• Discuss observations and how conceptual design alternatives 
meet goals and objectives. 

• Provide feedback to project and consultant team on proposed 
conceptual design alternatives and project elements. 

Anticipated Homework: TBD. 

ALTERNATE Meeting 5 4 

Date: January 20, 2024  

(Saturday) 

Time: 9:00 – 1:00 pm 

Location: Hawthorns, 

Portola Valley 

Alternate date for Meeting 4 in case of inclement weather or another 
unanticipated delay, to be confirmed with PAWG. Meeting 4b, 5 and 
5b would also need to be rescheduled. 

Meeting 5: Site meeting and design discussion 
Goal: Site meeting to review Meeting 4’s conceptual design 
alternatives on site and provide additional input.  
Topics: 

• Public comment 

• Review and approve prior meeting summary  

• Discuss potential issues or revisions of proposed project 
elements at 1 – 3 locations 

• Public comment 

• Closing comments 
Desired Outcome:  

• Conduct site reconnaissance to visualize conceptual design 
alternatives and proposed project elements on-site. 

• Discuss observations and how conceptual design alternatives 
meet goals and objectives. 

• Provide feedback to project and consultant team on proposed 
conceptual design alternatives and project elements. 

Anticipated Homework: TBD. 

Date: January 18, 2024 

(Thursday) 

Time: 6:00 – 9:00 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos  

Meeting 4b: Continuation of Meeting 4 (if needed) 
Goal: Continue discussion on revised conceptual design alternatives 
and provide additional input. 
Topics: 

• Public comment 

• Review and approve prior meeting summary 

• Review concept design alternatives  

• Discuss potential issues or revisions 

• Public comment 

• Closing comments 
Desired Outcome:  

• Complete discussions started in Meeting 4  
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PAWG Meeting Detail Topic and Objective  

• Provide feedback to project and consultant team on proposed 
conceptual design alternatives and project elements. 

Anticipated Homework: TBD.  
ALTERNATE Meeting 5 

Date: February 29, 2024 

(Thursday) 

Time: 6:00 – 9:00 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos  

 

Alternate date for Meeting 5 in case of inclement weather or the 
PAWG prefers non-quorum site tours, to be confirmed with PAWG. 
Meeting 6 and 6b would also need to be rescheduled. 

Date: February 29March 

21, 2024 (Thursday) 

Time: 6:00 – 9:00 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos  

 

Meeting 65: Preferred design alternative(s) 
Goal: Confirm preferred conceptual design alternative(s) to forward 
to the District’s Planning & Natural Resources Committee (PNR).  
Topics: 

• Public comment 

• Review and approve prior meeting summary 

• Review concept design alternatives and determine which to 
forward to PNR 

• Public comment 

• Closing comments 
Desired Outcome: 

• Vote on preferred conceptual design alternative(s) to present 
to PNR. 

Anticipated Homework: TBD. 

Date: May 2 or May 9 

March 21, 2024 

(Thursday) 

Time: 6:00 – 9:00 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos 

 

Meeting 65b: Continuation of Meeting 65 (if needed) 
Goal: Continue discussion to confirm preferred conceptual design 
alternative(s) to forward to the PNR. 
Topics: 

• Public comment 

• Review and approve prior meeting summary 

• Select preferred conceptual design alternative(s) to forward 
to PNR 

• Public comment 

• Closing comments 
Desired Outcome: 

• Vote on preferred design alternative(s) to present to PNR. 
Anticipated Homework: TBD. 
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Following the PAWG’s determination of a recommendation, their recommendation would be 

presented to Midpen’s Committee and Board. The below Board and Committee meetings are 

tentative and subject to change pending progress of the PAWG or other unanticipated delays. 

Specific dates to be coordinated with the PAWG co-chairs.  

Board Meeting Detail Topic and Objective  

Date: June 4, 2024 

(Tuesday) July 2024 

Time: 6:30 – 9:30 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos 

 

Planning and Natural Resource (PNR) Committee: 

• Consideration of PAWG work and recommendations 

• Consideration of whether to forward a recommendation to 
the full Board or request additional input from the PAWG 

Desired Outcome:  

• Direct PAWG to conduct additional analysis or forward a PNR 
recommendation with PAWG input to the full Board 

Date: July 12, 2024 

(Friday) August 2024 

Time: 6:30 – 9:30 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos 

Working Group follow-up (if needed, depending on PNR input): 

• Address PNR input and direction  
Desired Outcome:  

• Respond to PNR and submit a revised preferred conceptual 
design alternative and/or requested information. 

Date: August 13, 2024 

(Tuesday) September 

2024 

Time: 6:30 – 9:30 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos 

PNR Committee meeting #2 (if needed): 

• Consideration of PAWG work and recommendations 

• Forward a recommendation to the full Board  
Desired Outcome:  

• Forward a PNR recommendation with PAWG input to the full 
Board 

 

Date: September 25, 

2024 (Wednesday) 

November 2024 

Time: 6:30 – 9:30 pm 

Location: Administrative 

Office, 5050 El Camino 

Real, Los Altos 

Regular Board meeting (following PNR direction): 

• Consideration of PNR recommendations and PAWG input 
Desired Outcome:  

• A final decision on preferred conceptual design alternative to 
further evaluate through environmental review (CEQA) 
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