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Amendment to the Classification and Compensation Plan to Change the Title of the Field
Resource Specialist Classification

GENERAL MANAGER’S RECOMMENDATION | .f'ﬂ M

Adopt a resolution amending the Classification and Compensation Plan to change the title of
Field Resource Specialist to Field Resource Supervisor

SUMMARY

The classification of Field Resource Specialist was established by the Midpeninsula Regional
Open Space District (District) Board of Directors (Board) on May 12, 2021, in support of the
Wildland Fire Resiliency Program. At the beginning of 2026, a classification and compensation
study for the Field Resource Specialist classification was conducted. As a result of the study and
a thorough review by District staff, and without changing the current number of employees
(currently 2.0 full-time equivalent positions), the General Manager recommends a title change
from Field Resource Specialist to Field Resource Supervisor to reflect the body of work
performed. If approved by the Board, the change will be effective October 26, 2026. There is no
change to compensation.

DISCUSSION
Classification and Compensation Study Process

A classification study examines the responsibilities, duties, and required knowledge and skills for
each position—not the individual—to ensure accurate classification and organizational
alignment. The process includes:

¢ Orientation meeting with employees.

e Distribution and review of the Position Description Questionnaires (PDQ) that are
completed by employees and reviewed by the Manager.

e Interviews with employees, supervisors, and managers to clarify job duties.
e Development of draft findings and recommendations for management review.

The classification study is then used to inform any changes to the classification specification,
including the classification title and related job description.
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A compensation study is subsequently conducted based on the revised classification specification
to determine if any changes to compensation are warranted. A compensation study is the process
of thoroughly reviewing comparator agency compensation (salary and benefits) for the same or
similar classifications (requires at least a 70% match) and comparing this information against the
current salary ranges and internal compensation policies for District classifications.

Throughout each phase of the study, draft materials and preliminary findings are shared with the
incumbents to ensure transparency and allow for employee review and feedback. Employees
have the opportunity to confirm the accuracy of their documented duties, clarify any
discrepancies, and provide additional context as needed. The feedback is evaluated, and any
necessary adjustments incorporated, with questions addressed before finalizing the
recommendations. This collaborative approach helps ensure that the results accurately reflect the
work performed by the incumbents and that these results align with organizational needs.

Classification & Compensation Study

A comprehensive classification and compensation study was conducted in early 2026 for the
Field Resource Specialist position to confirm that the classification aligns with the District’s
compensation philosophy and remains competitive within the current labor market. This
position lies within the Land Stewardship & Trails Department.

The Field Resource Specialist position was initially established in 2021 to support District-wide
Wildland Fire Resiliency Program implementation, interagency coordination, grant acquisition,
and public representation. Over the past five years, the role has become better defined as the
District has implemented its wildland fire resiliency goals. The position functions as a full
supervisory-level role responsible for directing field staff, overseeing complex vegetation
management, fuel reduction, forest health, and habitat restoration projects. Responsibilities
include hiring contractors and consultants and supervising field crews to implement project
activities, and ensuring adherence to regulatory requirements, operational standards, and
workplace safety practices. These duties require independent judgment, operational leadership,
and consistent oversight of day-to-day field resource management activities.

To better reflect the supervisory responsibilities and program oversight of the position, the
classification study recommends updating the classification title from Field Resource
Specialist to Field Resource Supervisor. The proposed title reflects the position's supervisory
responsibilities, level of accountability, and operational leadership role, while also aligning the
classification with the District's organizational structure and service delivery needs. The job
specifications of the classification were updated based on the study results. Most of the
supervisory responsibilities held by this classification were well captured within the prior job
specification description, with only minor updates required.

The study also determined that this classification does not meet any of the exemption criteria
under the Fair Labor Standards Act (FLSA). Under the FLSA, most non-exempt employees in
the United States must be paid overtime at one and one-half times their regular rate of pay for all
hours worked over 40 in a workweek. While the FLSA provides exemptions for certain
executive, administrative, professional, outside sales, and eligible computer-related positions, the
employee’s specific job duties and salary must satisfy all requirements of the applicable
exemption tests. This classification does not meet those requirements and is therefore considered
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non-exempt and eligible for overtime pay. Therefore, the classification study recommends
changing the position from exempt to non-exempt.

The compensation study compared the updated job specifications (inclusive of the edits and new
classification title) with similar classifications from the comparable agency list and found the
Field Resource Supervisor classification was appropriately compensated in alignment with the
Distict’s compensation philosophy and no changes to compensation are therefore recommended.
The Land Stewardship & Trails Manager, Assistant General Manager, and Human Resources
staff reached consensus on both the classification and compensation findings and
recommendations.

FISCAL IMPACT

Minimal fiscal impact related to incremental increase in pay for infrequent overtime work.
PRIOR BOARD AND COMMITTEE REVIEW

None

PUBLIC NOTICE

Public notice was provided as required by the Brown Act.

CEQA COMPLIANCE

This item is not a project subject to the California Environmental Quality Act.

NEXT STEPS

Upon Board approval, the District’s Classification and Compensation Plan will be amended
accordingly, and compensation changes will be effective October 26, 2026.

Attachment

1. Resolution Amending Classification and Compensation Plan changing the title of
Field Resource Specialist to Field Resource Supervisor

Responsible Department Head(s):
Stefan Jaskulak, Chief Financial Officer/Director of Administrative Services
Candice Basnight, Human Resources Manager

Prepared by/Contact person:
Rebecca Wolfe Human Resources Supervisor



ATTACHMENT 1

RESOLUTION NO. 26-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MIDPENINSULA REGIONAL OPEN SPACE DISTRICT
APPROVING THE CLASSIFICATION AND COMPENSATION
PLAN CHANGING THE TITLE OF FIELD RESOURCE
SPECIALIST TO FIELD RESOURCE SUPERVISOR

WHEREAS, the General Manager has proposed amendments to the Midpeninsula
Regional Open Space District Classification and Compensation Plan for the Field Resource
Specialist; and

WHEREAS, the Board of Directors, having considered such proposals and
recommendations, wishes to amend the District’s Classification and Compensation Plan.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Midpeninsula
Regional Open Space District as follows:

1. The Classification and Compensation Plan of the Midpeninsula Regional Open Space
District shall be amended as follows and as set forth in Exhibit A, attached hereto and
incorporated herein, effective October 26, 2026:

a. Title change from Field Resource Specialist to Field Resource Supervisor

2. Except as herein modified, the Classification and Compensation Plan, Resolution No. 26-
21, as amended, shall remain in full force and effect.

%k %k %k %k %k %k %k %k %k %k %k %k %k %k %k %k %k %k %k %k

Passed and adopted by the Board of Directors of the Midpeninsula Regional Open Space District
on October 14, 2026, at a regular meeting thereof, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: APPROVED:

Margaret MacNiven, Secretary Zoe Kersteen-Tucker, President
Board of Directors Board of Directors

Approved as to Form:

Hilary Stevenson, General Counsel

Resolutions/2026/26-XX_FRSClassStudy
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I, the District Clerk of the Midpeninsula Regional Open Space District, hereby certify
that the above is a true and correct copy of a resolution duly adopted by the Board of Directors of
the Midpeninsula Regional Open Space District by the above vote at a meeting thereof duly held
and called on the above day.

Maria Soria, District Clerk

Resolutions/2026/26-XX_FRSClassStudy



EXHIBIT A

Midpeninsula Regional Open Space District - CLASSIFICATION & COMPENSATION PLAN

Fiscal Year 2026/2027 - Effective October 26, 2026 (Pay Period 26-23)
Last revised: 10/14/2026, 06/24/2026, 11/12/2025, 08/27/2025, 06/11/2025, 04/09/2025, 10/23/2024, 07/10/2024, 06/26/2024, 04/10/2024

. . Step Hourly Range $ Monthly Range $ Annual Range $ Full/Part
Classification Title — - — - — - '
Range # Minimum | Maximum | Minimum | Maximum | Minimum | Maximum Time
Intern 7 27.9481| 34.9000 4,844 6,049] 58,132 72,592 PT
Seasonal Ranger Aide 11 30.8135| 38.4856 5,341 6,671 64,092 80,050 PT
Seasonal Open Space Technician 15 33.9763| 42.4233 5,889 7,353 70,671 88,240 PT
Seasonal Ranger 17 35.6674| 44.5529 6,182 7,723 74,188 92,670 PT
Administrative Assistant 22 40.2861| 50.3068 6,983 8,720 83,795| 104,638 FT
Accounting Technician 26 44.4120| 55.4660 7,698 9,614 92,377] 115,369 FT
Senior Administrative Assistant 26 44.4120| 55.4660 7,698 9,614 92,377| 115,369 FT
Farm Maintenance Worker 27 45.5235| 56.8594 7,891 9,856 94,689| 118,268 FT
Human Resources Technician 27 45.5235| 56.8594 7,891 9,856 94,689| 118,268 FT
Open Space Technician* 27 45.5235| 56.8594 7,891 9,856 94,689| 118,268 FT
Ranger Recruit 28 46.6431] 58.2371 8,085 10,094 97,018] 121,133 FT
Visitor Services Program Coordinator 28 46.6431| 58.2371 8,085 10,094 97,018] 121,133 FT
Ranger 29 47.8096] 59.6933 8,287 10,347 99,4441 124,162 FT
Executive Assistant 30 48.9760| 61.1572 8,489 10,601 101,870 127,207 FT
Information Technology Technician | 30 48.9760| 61.1572 8,489 10,601 101,870 127,207 FT
Senior Finance & Accounting Technician 30 48.9760| 61.1572 8,489 10,601 101,870| 127,207 FT
Volunteer Program Lead 30 48.9760| 61.1572 8,489 10,601 101,870 127,207 FT
Environmental Education Specialist 31 50.1975| 62.6759 8,701 10,864| 104,411 130,366 FT
Interpretive Specialist 31 50.1975| 62.6759 8,701 10,864 104,411 130,366 FT
Property Management Specialist | 31 50.1975| 62.6759 8,701 10,864| 104,4111 130,366 FT
Lead Ranger 32 51.4185| 64.2183 8,913 11,131 106,950 133,574 FT
Facilities Maintenance Specialist 33 52.6946| 65.8233 9,134 11,409] 109,605| 136,912 FT
Lead Open Space Technician* 33 52.6946| 65.8233 9,134 11,4091 109,605 136,912 FT
Planner | 33 52.6946| 65.8233 9,134 11,409 109,605 136,912 FT
Public Affairs Specialist | 33 52.6946| 65.8233 9,134 11,409 109,605 136,912 FT
Resource Management Specialist | 33 52.6946| 65.8233 9,134 11,409] 109,605| 136,912 FT
Accountant | 34 53.9862| 67.4280 9,358 11,688 112,291| 140,250 FT
Executive Assistant/Deputy District Clerk 34 53.9862| 67.4280 9,358 11,688 112,291| 140,250 FT
Executive Assistant/Legal Secretary 34 53.9862| 67.4280 9,358 11,688 112,291| 140,250 FT
GIS Technician 34 53.9862| 67.4280 9,358 11,688 112,291| 140,250 FT
Information Technology Technician Il 34 53.9862| 67.4280 9,358 11,688] 112,291| 140,250 FT
Real Property Specialist | 34 53.9862| 67.4280 9,358 11,688| 112,291| 140,250 FT
Capital Project Manager | 35 55.3327| 69.1034 9,591 11,978] 115,092| 143,735 FT
Equipment Mechanic/Operator* 35 55.3327| 69.1034 9,591 11,978] 115,092| 143,735 FT
Fleet Services Specialist 35 55.3327| 69.1034 9,591 11,978 115,092 143,735 FT
Property Management Specialist Il 35 55.3327| 69.1034 9,591 11,9781 115,092| 143,735 FT
Interpretation & Education Program Manager 37 58.1121| 72.5639 10,073 12,5781 120,873] 150,933 FT
Management Analyst | 37 58.1121| 72.5639 10,073 12,578 120,873| 150,933 FT
Planner Il 37 58.1121| 72.5639 10,073 12,578 120,873| 150,933 FT
Public Affairs Specialist Il 37 58.1121| 72.5639 10,073 12,578] 120,873| 150,933 FT
Resource Management Specialist Il 37 58.1121| 72.5639 10,073 12,578] 120,873| 150,933 FT
Volunteer Program Manager 37 58.1121| 72.5639 10,073 12,578] 120,873| 150,933 FT
Accountant Il 38 59.5211| 74.3485 10,317 12,887 123,804| 154,645 FT
Data Administrator 38 59.5211| 74.3485 10,317 12,887 123,804| 154,645 FT
Data Analyst | 38 59.5211| 74.3485 10,317 12,887 123,804| 154,645 FT
Real Property Specialist Il 38 59.5211| 74.3485 10,317 12,887 123,804| 154,645 FT
Capital Project Manager Il 39 61.0087| 76.1806 10,575 13,205 126,898 158,456 FT
Supervising Ranger 39 61.0087| 76.1806 10,575 13,205] 126,898| 158,456 FT
Management Analyst II 41 64.0541| 80.0089 11,103 13,868 133,233| 166,419 FT
Planner llI 41 64.0541| 80.0089 11,103 13,868 133,233| 166,419 FT
Resource Management Specialist Il 41 64.0541| 80.0089 11,103 13,868 133,233| 166,419 FT
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EXHIBIT A

e . . Step Hourly Range $ Monthly Range $ Annual Range $ Full/Part
Classification Title — - — - — - X
Range # Minimum | Maximum | Minimum | Maximum | Minimum | Maximum Time
Data Analyst Il 42 65.6198| 81.9504 11,374 14,205 136,489 170,457 FT
Facilities Maintenance Supervisor 42 65.6198| 81.9504 11,374 14,205| 136,489 170,457 FT
Field Resource Speeiatist Supervisor 42 65.6198| 81.9504 11,374 14,205 136,489 170,457 FT
Maintenance, Construction & Resource Supv. 42 65.6198| 81.9504 11,374 14,205 136,489 170,457 FT
Senior Accountant 42 65.6198| 81.9504 11,374 14,205 136,489 170,457 FT
Training & Safety Specialist 42 65.6198| 81.9504 11,374 14,205 136,489 170,457 FT
Capital Project Manager Il 43 67.2637| 84.0091 11,659 14,562 139,908 174,739 FT
Governmental Affairs Specialist 43 67.2637| 84.0091 11,659 14,562 139,908 174,739 FT
Procurement Specialist 43 67.2637| 84.0091 11,659 14,562 139,908 174,739 FT
Public Affairs Specialist Il 43 67.2637| 84.0091 11,659 14,562 139,908 174,739 FT
Senior Property Management Specialist 43 67.2637| 84.0091 11,659 14,562 139,908 174,739 FT
Applications Engineer 44 68.9077| 86.0523 11,944 14,916 143,328 178,989 FT
Senior Real Property Specialist 44 68.9077| 86.0523 11,944 14,916| 143,328 178,989 FT
Senior Technologist 46 72.3444| 90.3582 12,540 15,662 150,476 187,945 FT
Area Superintendent 47 74.1528| 92.6206 12,853 16,054 154,238 192,651 FT
Budget & Analysis Supervisor 47 74.1528| 92.6206 12,853 16,054| 154,238 192,651 FT
Finance Supervisor 47 74.1528| 92.6206 12,853 16,054| 154,238 192,651 FT
Grants Program Manager 47 74.1528| 92.6206 12,853 16,054 154,238 192,651 FT
Human Resources Supervisor 47 74.1528| 92.6206 12,853 16,054| 154,238| 192,651 FT
Senior Management Analyst 47 74.1528| 92.6206 12,853 16,054| 154,238 192,651 FT
Senior Planner 47 74.1528| 92.6206 12,853 16,054| 154,238 192,651 FT
Senior Resource Management Specialist 47 74.1528| 92.6206 12,853 16,054| 154,238 192,651 FT
Area Manager 48 75.9691| 94.8753 13,168 16,445 158,016 197,341 FT
Capital Projects Field Manager 48 75.9691| 94.8753 13,168 16,445 158,016 197,341 FT
District Clerk/Assistant to General Manager 48 75.9691| 94.8753 13,168 16,445| 158,016 197,341 FT
Senior Capital Project Manager 49 77.8637| 97.2475 13,496 16,856| 161,956 202,275 FT
GIS Program Administrator 52 83.7588| 104.5985 14,518 18,130 174,218 217,565 FT
Information Technology Program Administrator 52 83.7588| 104.5985 14,518 18,130 174,218 217,565 FT
IST Application Program Manager 52 83.7588| 104.5985 14,518 18,130 174,218 217,565 FT
Budget & Finance Manager 55 90.1389| 112.5758 15,624 19,513| 187,489 234,158 FT
Facilities and Fleet Manager 55 90.1389| 112.5758 15,624 19,513| 187,489 234,158 FT
Human Resources Manager 55 90.1389| 112.5758 15,624 19,513| 187,489 234,158 FT
Natural Resources Manager 55 90.1389| 112.5758 15,624 19,513| 187,489 234,158 FT
Public Affairs Manager 55 90.1389| 112.5758 15,624 19,513| 187,489 234,158 FT
Real Property Manager 55 90.1389| 112.5758 15,624 19,513| 187,489 234,158 FT
Visitor Services Manager 55 90.1389| 112.5758 15,624 19,513| 187,489 234,158 FT
Assistant General Counsel | 56 92.3468| 115.3236 16,007 19,989 192,081 239,873 FT
Information Systems & Technology Manager 56 92.3468| 115.3236 16,007 19,989| 192,081 239,873 FT
Engineering & Construction Manager 57 94.6482| 118.2047 16,406 20,489 196,868| 245,866 FT
Land Stewardship and Trails Manager 57 94.6482| 118.2047 16,406 20,489 196,868| 245,866 FT
Planning Manager 57 94.6482| 118.2047 16,406 20,489| 196,868 245,866 FT
Assistant General Counsel Il 60 101.8115| 127.1371 17,647 22,037| 211,768 264,445 FT
Assistant General Manager 65 115.0497| 143.6790 19,942 24,904 239,303 298,852 FT
Chief Financial Officer/Director Administrative Services 67 117.1097( 145.7390 20,299 25,261 243,588 303,137 FT

* OST, LOST, EMO will receive an additional 2% stipend for Class A license
Midpeninsula Regional Open Space District Field Employees Association

Midpeninsula Rangers Peace Officers Association
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EXHIBIT A

Board Appointee Group Compensation Hourly Monthly | Annual | Effective Last Revised
General Manager $176.1490( $30,533| $366,390| 7/1/2025 11/12/2025
Controller - Part-time position $116.1633 $6,720| $80,641| 7/1/2025 11/12/2025
General Counsel $154.3639| $26,756| $321,077| 7/1/2025 11/12/2025
Elected Officials Compensation Per Meeting Monthly Maximum Effective Date
Board Director $127.34 $764.04 10/19/2025
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