S ol A ‘ Midpeninsula Regional
OPEN Open Space District
SPACE
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Meeting 26-27
November 10, 2026

AGENDA ITEM 7
AGENDA ITEM

Proposed updates to Board Policy 5.01 — Site Naming, Gift, and Special Recognition
GENERAL MANAGER’S RECOMMENDATION M

Approve the recommended updates to Board Policy 5.01 — Site Naming, Gift, and Special
Recognition to add a new type of recognition for large monetary public donations.

COMMITTEE MEMBERS

[] Action Plan & Budget Ward 1 — Craig Gleason

X Legislative, Funding & Public Affairs Ward 2 — Yoriko Kishimoto
[]Planning & Natural Resources [1 Ward 3 —Jed Cyr

[1Real Property [1 Ward 4 — Curt Riffle

[J Ad-Hoc Committee Ward 5 — Karen Holman

[] Ward 6 — Margaret MacNiven
[] Ward 7 — Zoe Kersteen-Tucker
COMMITTEE ACTION

Date: October 27, 2026

Action: Committee unanimously recommended forwarding the consideration of an update to
Board Policy 5.01 to the full Board of Directors with a 2-0-0 (Director Kishimoto absent) vote.
Item: R-26-157

COMMENTS

The Committee inquired about what overhead is required for restricted gifts. Staff noted they
have experience with restricted gifts from projects like the Highway 17 Crossings, and they
anticipate the overhead to be minimal. In response to a Committee member’s inquiry regarding
the 20-year lifespan for infrastructure, staff clarified the number is intended to be an average that
can be applied uniformly to prevent administrative and accounting difficulties that can occur
from tracking varied, individual lifespans.

In addressing how the $75,000 non-restricted gift threshold was established, staff explained the
District has previously received unsolicited gifts at the $50,000 level; thus, setting a slightly
higher baseline prevents an excessive administrative workload with the understanding that the
policy can be revisited if the volume of requests warrants adjustment.

The Committee also asked about instances where the District actively solicits funds from a
granting agency or organization for a project, and staff noted that solicited funding is a distinct
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category and would most likely be governed by “Partner Recognition Signboards” guidance as
found in Section VI of the policy.

There was interest from the Committee for staff to explore a separate recognition for large
contributions to support the rehabilitation and management of cultural and historic resources,
which staff can pursue starting in early 2027.

ATTACHMENTS
A. October 27,2026 LFPAC Committee Report (R-26-157)
B. October 27,2026 LFPAC Draft Committee Minutes

Prepared by / Contact person:
Lori Low, Public Affairs Manager, Public Affairs Department
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‘ Midpeninsula Regional
Open Space District

LEGISLATIVE, FUNDING, AND PUBLIC AFFAIRS COMMITTEE

R-26-157
October 27, 2026

AGENDA ITEM 3
AGENDA ITEM

Consideration of an Update to Board Policy 5.01 — Site Naming, Gift, and Special Recognition
GENERAL MANAGER’S RECOMMENDATION _M

Forward the proposed updates to Board Policy 5.01 — Site Naming, Gift, and Special Recognition
to add a new type of recognition for large monetary public donations.

SUMMARY

Midpeninsula Regional Open Space District’s (District) gift recognition program acknowledges
unsolicited cash gifts from individuals or groups. Section II, paragraph A of Board Policy 5.01 —
Site Naming, Gift, and Special Recognition establishes a tiered framework of recognition that
corresponds to the amount of the contribution. Currently, for the highest tier of contribution
($10,000 or more) the District will offer a Resolution, framed preserve photograph and mention
in a District publication. This language dates to the 1990s when the District was receiving small
public donations of funds. In recent years, there has been interest by members of the public to
donate large monetary contributions to support the District, with a desire for a physical
recognition on District lands. It is highly likely that the number of individuals interested in this
type of donation and recognition will increase given the number of philanthropic and high-
earning individuals in the Bay Area.

With this in mind, the General Manager (GM) has explored new tiers of recognition for large
monetary public gifts to the District. The proposal discussed in this report would apply to
unrestricted gifts of $75,000 or more and preserve-restricted gifts of $100,000 or more. In
recognition of the large gift, donors would be offered a small recognition plaque to be placed on
an existing non-bench/non-picnic table facility, subject to review and approval of the General
Manager. Plaques would be restricted to only existing infrastructure to align with the District’s
commitment of keeping preserves in a natural state, and reserving dedications of benches for
other purposes. This recommended change was carefully reviewed and is supported by the
Grants Program Manager, Chief Financial Officer, and the Public Affairs Department.

DISCUSSION

Board Policy 5.01 — Site Naming, Gift, and Special Recognition includes a tiered framework for
unsolicited cash gift recognition, with the form of acknowledgement corresponding to the
amount of the contribution. Current forms of recognition range from a thank you letter (up to
$1,999.99) to a resolution ($10,000 or more). The policy language dates to the 1990s, reflecting
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small levels of public cash donations. In recent years, the District has been approached by
members of the public with interest in donating large monetary contributions to support the
District’s mission, with a desire for some type of physical recognition on District lands. With the
level of philanthropy and high-income earners in the Bay Area, it is highly likely that the number
of individuals interested in this type of donation and recognition will increase over time. The
proposed tier would address a gap in the existing policy by providing an additional form of
recognition for substantial financial contributions; and offer a consistent and transparent process
for considering donor-initiated requests for recognition plaques.

Proposal for Large Monetary Gifts

Recognizing the growing interest for large public donations to the District, the General Manager
(GM) has explored new tiers of recognition for large monetary public gifts. The proposal would
apply to unrestricted gifts of $75,000 or more and preserve-restricted gifts of $100,000 or more.
An unrestricted gift is a donation with no donor conditions, allowing the District to utilize the
funds to support general operations. A preserve-restricted gift is a donation for the purpose of
supporting ongoing operations, maintenance and management of a specific preserve. The District
would utilize its existing grant/gift/commemorative tracking system to account for unrestricted
and preserve-restricted gifts.

In recognition of the large gift, the donor would have the option of requesting a small recognition
plaque to be placed on an existing non-bench/non-picnic table facility. Under this proposal, a
plaque would be restricted to only existing infrastructure to align with the District’s
commitment of keeping preserves in a natural state, while reserving dedications of benches and
picnic tables for other purposes. The recognition plaque would be no larger than 6 inches by 4
inches and placed in such a way to be set within the infrastructure (e.g., plaques on trail signposts
would be sized and placed to remain flat against and fully within the edges of the wooden
signpost). Viable options of existing infrastructure for this type of donor plaque include bridges,
puncheons, boardwalks, retaining walls, and trail signposts. The donor would work with staff to
confirm the selected facility on which the plaque would be installed. The language on the plaque
and selected location would be subject to review and approval by the General Manager to ensure
consistency with this policy and District practices. Character limit is planned for approximately
150 characters. Each donor plaque would remain installed onsite for 20 years, to reflect the
general average lifespan of preserve infrastructure. After the 20-year timeframe ends, the District
has the option to offer the location to the same or a new donor for a similar future donation.

The proposed two new tiers as shown in tracked edits below would address a gap in the existing
policy by providing recognition for substantial financial contributions while offering a consistent
and transparent process for considering donor-initiated requests for recognition plaques. The
table below summarizes the existing gift-recognition tiers and the corresponding forms of
recognition, and the proposed addition of two new tiers:

Up to $1,999.99 Thank you by email or letter

$2,000 to $4,999.99 | *Thank you by email or letter with offer of District gift item
(note cards, etc.)

, to $9,999. ank you by email or letter with offer of framed photograph of favorite
$5,000 to $9,999.99 | *Thank b il or | ith offer of f d ph h of f i
District preserve
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$10,000 to $74,999 | *Thank you by email or letter with offer of Resolution and framed
photograph of District preserve and mention in a District publication

$75,000 or more *If a recognition is requested, the District will offer a small recognition
(unrestricted) plaque (no larger than 6”x 4”, 150 characters) on an existing non-
bench/non-picnic table facility (e.g. bridges, puncheons, boardwalks, trail
signpost) for 20 years, subject to the review and approval by the General

Manager.
$100,000 or more *|f a recognition is requested, the District will offer a small recognition
(restricted to plague (no larger than 6”x 4”, 150 characters) on an existing non-
preserve) bench/non-picnic table facility (e.g. bridges, puncheons, boardwalks, trail
signpost) for 20 years, subject to the review and approval by the General
Manager.

*These items will be provided only if desired by the donor.

All gifts will be recognized annually on the District website.

The proposed update would provide guidance on how to acknowledge significant unsolicited
monetary gifts while establishing clear, consistent guidelines for evaluating donor requests for
recognition plaques. If supported by the Legislative, Funding, and Public Affairs Committee
(LFPAC), this proposal would be forwarded to the full Board of Directors for their consideration.
FISCAL IMPACT

None

PRIOR BOARD AND COMMITTEE REVIEW

None

PUBLIC NOTICE

Public notice was provided as required by the Brown Act.

CEQA COMPLIANCE

This item is not a project subject to the California Environmental Quality Act.

NEXT STEPS

If supported by the LFPAC, this proposal would be forwarded to the full Board of Directors
(Board) for their consideration. If approved by the full Board, the policy amendment would take

effect immediately.

Attachment
1. Revised Board Policy — Site Naming, Gift, and Special Recognition

Responsible Department Head/ Prepared by / Contact person:
Lori Low, Public Affairs



ATTACHMENT A
ATTACHMENT 1
Midpeninsula Regional Open Space District

Board Policy Manual

Site Naming, Gift, and Special Policy 5.01

Recognition Chapter 5 — Historical/Cultural

Effective Date: 8/25/93 Revised Date: 8/12/26

Prior Versions: 8/25/93,9/14/94,6/24/98,9/12/01,10/8/08,1/13/10, 10/27/10, 11/13/13,
12/12/18,5/24/23

l. SITE NAMING

All District site names and signs should be kept as simple and functional as possible. When a
property is acquired, either as an addition to an existing preserve or for the establishment of
a new preserve, a name will be recommended in the Preliminary Use and Management Plan.
In most cases, "open space preserve" is appropriate as part of the name; however, there
may be circumstances when another designation may be used. In some cases, a temporary
name may be retained until the next Comprehensive Use and Management Plan review.

A. Open Space Preserves

The name given to each open space preserve should be general enough to remain suitable if
the site is enlarged, but specific enough to give its location some significance. Properties
added to an open space preserve may not always be contiguous with that preserve.

1. Preserves shall be named after:
a) Geographical features of broad, general significance to the
preserve;
b) Historical persons, cultural names, uses, or events broadly

associated with the locale.

2. Preserves shall not be named after any individuals other than
historical persons as noted above.

B. Preserve Areas, Trails, Site Improvements, Historic Sites and Unnamed
Natural Features

This designation refers to specific locations, land formations, trails, natural and physical
features, staging areas and other site improvements, and areas of significance within
open space preserves. Recognition of significant land gifts, including "bargain" purchases,
will be negotiated at the time of the gift or bargain purchase.

1. Preserve areas, trails, site improvements including benches and
bridges, historic sites and previously unnamed natural features shall ordinarily be named

Board Policy 5.01 Page10of5
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after:

a) Geographical, botanical or zoological identification;

b) Historical persons, uses, or events associated with the site, or
persons and organizations listed in Section Ill: “Special Recognition”.

2. Preserve areas, trails, site improvements, historic sites and unnamed natural
features may in rare instances be named after a living individual who has made an

outstanding contribution to the District, subject to approval by the Board of Directors.

Il. GIFT RECOGNITION

The purpose of the gift recognition policy is to provide an opportunity for the District to
recognize and commend individuals or groups that have made significant contributions of
cash, equipment, materials, goods or professional services toward the enhancement of the
District, its programs, and its facilities.

A. Unsolicited Cash Gifts:

Up to $1,999.99 Thank you by email or letter

$2,000 to $4,999.99*Thank you by email or letter with offer of District gift item
(note cards, etc.)

$5,000 to $9,999.99*Thank you by email or letter with offer of framed
photograph of favorite District preserve

$10,000 to *Thank you by email or letter with offer of Resolution and
$74,999 framed photograph of District preserve and mention in a
District publication

$75,000 or more [*If a recognition is requested, the District will offer a small
(unrestricted) recognition plaque (no larger than 6”x 4”, 150 characters) on an
existing non-bench/non-picnic table facility (e.g. bridges,
puncheons, boardwalks, trail signpost) for 20 years, subject to the
review and approval of the General Manager.

$100,000 or more [*If a recognition is requested, the District will offer a small
(restricted to recognition plaque (no larger than 6”x 4”, 150 characters) on an
preserve) existing non-bench/non-picnic table facility (e.g. bridges,
puncheons, boardwalks, trail signpost) for 20 years, subject to the
review and approval of the General Manager.

*These items will be provided only if desired by the donor

All gifts will be recognized annually on the District website.

Il SPECIAL RECOGNITION

The Legislative, Funding and Public Affairs Committee (LFPAC) shall be the committee
designated to discuss all requests that meet the criteria of the policy for special recognition
made by members of the Board of Directors, and after deliberation shall forward a
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recommendation to the full Board for a vote.

The General Manager or his/her designee will review constituent bench dedication requests to
determine eligibility based on the policy guidelines outlined below in Section Il D.

Constituent bench requests may be brought to LFPAC if there exists ambiguity regarding whether the
request meets the requirements below.

The District places benches in its preserves for three distinct purposes:

A. District Rest Benches
These benches provide constituents with a place to rest. District staff places these
benches without involving a District committee or the full Board. Regular benches must be
either a backed or a backless standard bench as described in Section V below.

B. Constituent Bench Dedications
These are benches which have been requested by constituents in order to honor or memorialize
a member of the public and are funded by the requestors who must pay $5,000 for a 10-year
term. Requests must be in reference to a significant supporter or a volunteer, as defined in
Section Il D below. The General Manager or his/her designee reviews requests to determine if
they meet the eligibility definitions. Requests that are administratively declined because they
do not meet the eligibility definitions may be appealed to the General Manager for a second
review. Eligible requests will be administratively implemented.

a) Constituent bench dedications shall only be selected from and placed in
locations that have been pre-determined by the District and/or approved by the Planning and
Natural Resources Committee and/or by the full Board of Directors.

b) If a request for a constituent bench meets the eligibility requirements,
the requestor(s) shall pay for the cost of constructing, installing and maintaining a bench and
plague by contributing $5,000 to cover the 10-year dedication term of the bench.

c) Bench plaques will be 2 x 6 inches in size.
d) Benches must be one of the two District standard bench designs.
e) Constituent bench dedications will have a term limit of 10 years. After

10 years, the original donor will have the option to contribute an additional $5,000 donation for
each additional 10-year term. Should the original donor decline to renew an existing bench, the
bench will be offered to the public for re-dedication.

C. District Bench Dedications
These are benches which are installed by the District in response to requests by members
of the Board of Directors to honor "Founders," "Significant Supporters", and “Volunteers”.

a) LFPAC can initiate a bench request and refer a decision to the full
Board or individual Board members can initiate a bench request which will be referred to
LFPAC for discussion before it is referred to the full Board for a final decision. Honorees must
be "Founders", "Significant Supporters", and “Volunteers” (per policy Section Il D below).
b) For these benches there are no design specification limits or limits
on their location. The District will pay for the lifetime cost of the bench.
Board Policy 5.01 Page 3 0of 5
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D. Founders, Significant Supporters, and Volunteers

"Founders", "Significant Supporters", and “Volunteers” are eligible for special
recognition, including memorials.

"Founders" shall be defined as an individual or group of individuals who participated in
the formation of the District, or were significant supporters of the formation of the
District.

"Significant Supporters" shall be defined as individuals or group of individuals who have shown
conspicuous or noteworthy support for the District through extraordinary contributions of time
and effort to the advancement of the goals, philosophy and mission of the District.

“Volunteers” shall be defined as individuals or groups of individuals who donated a minimum
of 500 volunteer hours and 20 years of service to the District by working for the District’s docent
or volunteer program.

V. RECOGNITION OF HISTORIC SITES

A. A recognition monument, normally in plague form, may be considered by the
Board if it is in relation to a specific existing building or other remaining structure of
significant historic value. In such cases, the plaque will be affixed or in close proximity to the
structure itself. If there is no structure, then recognition may he considered for inclusion on
District informational materials or trail signage. Such a site, in the absence of a building or
structure, will ordinarily not be physically marked except as determined by the Board on a
case-by-case basis as part of the Use and Management planning process for the
corresponding open space preserve.

Any Board-approved memorial names shall be included in site brochures, maps, or
other informational materials.

V. STANDARD BENCH DESIGN SPECIFICATION

A District Rest Benches and Constituent Bench Dedications, described in Il (A) and
(B) above, are limited to either of the two following standard bench designs:

Backed bench:

Dumor - Bench 88, recycled plastic slates (color: CEDAR), steel leg supports
(color: BLACK, IMBEDDED)

6’ or 8’ lengths

Backless bench:

Dumor - Bench 103, recycled plastic slates (color: CEDAR), steel leg supports
(color: BLACK, IMBEDDED)

103-60PL6' long, 3 supports

103-80PL 8' long, 3 supports

Board Policy 5.01 Page 4 of 5



ATTACHMENT A
ATTACHMENT 1

B. The General Manager or LFPAC can at any point bring designs to the Board
that differ from the District’s standard bench designs.

VI. PARTNER RECOGNITION SIGNBOARD

Partner recognition signboards provide an opportunity for the District to recognize and
acknowledge significant partners who have made conspicuous or noteworthy contributions of
cash, land, and/or time that were instrumental to the conservation, restoration, management,
and/or public opening of a preserve. Partners may include agencies, organizations, or
individuals. Partner Recognition Signboards may also be used to satisfy recognition
requirements specified in grant, purchase, or other funding agreements.

Excluding recognitions previously approved by the Board (e.g. recognitions required in Board-
approved agreements and resolutions), LFPAC shall review and forward for Board approval the
list of partner(s) to recognize on the Partner Recognition Signboard. Following Board approval,
the General Manager or his/her designee will follow the guidelines and specifications listed

below.

a. Guidelines and Specifications:

a)

b)

Partner Recognition Signboards shall be standalone signboards that
follow the same design specifications as the District’s standard
trailhead signboards to maintain District branding and visual
cohesiveness.

Partner Recognition Signboards shall normally be placed directly
adjacent to existing preserve signboards to consolidate trailhead
information and signboard placement.

Recognition content shall include logos and/or names.

The District will review recognition content with each partner for
accuracy and completeness.

The General Manager or his/her designee will approve the final
recognition content.

Exceptions to these guidelines and specifications will be forwarded
to LFPAC for review and to the full Board for consideration of
approval.
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Midpeninsula Regional
Open Space District

MIDPENINSULA REGIONAL OPEN SPACE DISTRICT
LEGISLATIVE, FUNDING, AND PUBLIC AFFAIRS COMMITTEE
Administrative Office
5050 El Camino Real
Los Altos, CA 94022
Tuesday, October 27, 2026

The Board of Directors conducted this meeting in accordance with
California Government Code section 54953.

DRAFT MINUTES

CALL TO ORDER

Committee Chair Holman called the meeting of the Legislative, Funding, and Public Affairs
Committee to order at 2:03 p.m.

ROLL CALL

Members present: Craig Gleason and Karen Holman

Members absent: Yoriko Kishimoto

Staff present: General Manager Ana Ruiz, General Counsel Hilary Stevenson, Assistant

General Manager Susanna Chan, Chief Financial Officer Stefan Jaskulak,
District Clerk/Assistant to the General Manager Maria Soria, Executive
Assistant/Deputy District Clerk Shaylynn Nelson, Executive
Assistant/Deputy District Clerk Nelia Lopez, Governmental Affairs
Program Manager Joshua Hugg, Public Affairs Manager Lori Low

Chair Holman announced this meeting is being held in accordance with Government Code
section 54953. The public has the opportunity to comment on the agenda, and the opportunity to
listen to this meeting through the internet or via telephone. This information can be found on the
meeting agenda, which was physically posted at the District’s Administrative Office, and on the
District website.

ADOPTION OF AGENDA

Motion: Director Gleason moved, and Chair Holman seconded the motion to adopt the agenda.
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ROLL CALL VOTE: 2-0-0 (Director Kishimoto absent)

ORAL COMMUNICATIONS

Deputy District Clerk Shaylynn Nelson reported there were no public speakers for this item.

COMMITTEE BUSINESS

1. Approve the August 25, 2026 Legislative, Funding, and Public Affairs Committee
Meeting Minutes

Public comment period opened.
Ms. Nelson reported there were no public speakers for this item.
Public comment period closed.

Motion: Director Gleason moved, and Chair Holman seconded the motion to approve the
August 25, 2026 Legislative, Funding, and Public Affairs committee meeting minutes.

ROLL CALL VOTE: 2-0-0 (Director Kishimoto absent)
2. Draft 2027 Legislative Program (R-26-156)
Governmental Affairs Program Manager Joshua Hugg presented.

Chair Holman noted that municipalities could assist with regional and local priorities, such as
with creekside setbacks and urban canopy. She suggested that it would be an asset to local
communities if the District could regularly sponsor an event to educate cities on ways they can
support regional and local priorities through legislation, mitigation efforts, and incentives.

Mr. Hugg mentioned that planners from all 21 San Mateo County jurisdictions who are in charge
of housing elements are part of a group called 21 Elements. He clarified that the organization
functions as a place to educate and receive education in addition to providing support for one
another. He added that the District facilitated a Nature Conservancy presentation to all of the
jurisdictions on the use of Bay Area Greenprint, which is an online utility that has a host of
natural resource data layers to assist with the open space element implementation.

Chair Holman recommended expanding the presentation and repeating it regularly to
accommodate changes to legislative offices.

Ms. Ruiz stated that there are always opportunities that staff can pursue when there is capacity.
She further noted that the District has an excellent partner in Green Foothills, which also tracks
legislation carefully and promotes communication and education processes.

Chair Holman expressed that pursuing and creating educational opportunities, in partnership with
other agencies, would allow the District to lead efforts rather than reactively catching up.
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Public comment period opened.
Ms. Nelson reported there were no public speakers for this item.
Public comment period closed.

Motion: Director Gleason moved, and Chair Holman seconded the motion to forward a
recommendation to the Board of Directors for approval of the 2027 Legislative Program, with
any changes as requested by the committee.

ROLL CALL VOTE: 2-0-0 (Director Kishimoto absent)

Chair Holman called for a recess at 2:42 p.m. and resumed the meeting at 2:43 p.m. Committee
members Holman and Gleason were present.

3. Consideration of an Update to Board Policy 5.01 — Site Naming, Gift, and Special
Recognition (R-26-157)

General Manager Ana Ruiz provided opening remarks. Public Affairs Manager Lori Low and
Chief Financial Officer Stefan Jaskulak presented.

Public comment period opened.
Ms. Nelson reported there were no public speakers for this item.
Public comment period closed.

Director Holman expressed concern that the preserve infrastructure was not expected to last
longer than 20 years.

Mr. Jaskulak explained that often the infrastructure is made of wood, which does decay. He
further stated that 20 years is not necessarily the maximum lifespan of infrastructure but rather
that donor plaques are often placed on existing infrastructure.

Ms. Ruiz stated that 20 years is an average lifespan that can be applied to any facility as a
standard to track donor plaques.

Chair Holman requested that staff return to the Board of Directors (Board) with information on
which policy addresses recognition of solicited donations that are provided for restoration work
of existing structures, such as the Thornewood house. She noted that the District’s Basic Policy
states that the District relies on outside donations to preserve and restore the District’s cultural

resources and she would like information presented to the Board along with Board Policy 5.01.

Ms. Ruiz requested to present information in two parts, with staff first presenting Board Policy
5.01 Site Naming, Gift, and Special Recognition to the Board. She explained that staff would
separately review what language would apply to substantial contributions for the rehabilitation of
historic structures, noting that it may be better aligned with the Grant Program.
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Chair Holman concurred with separating the presentations into two parts and requested that staff
also consider how recognition might be provided for partial restorations, or contributors to a
restoration, who were not solely responsible for the whole restoration. She inquired when staff
anticipates returning to the Board.

Ms. Ruiz stated that the conversations could likely begin in January.

Motion: Director Gleason moved, and Chair Holman seconded the amended motion to:
1. Forward the proposed updates to Board Policy 5.01 — Site Naming, Gift, and Special
Recognition to add a new type of recognition for large monetary public donations; and

2. Have staff return to LFPAC and then the Board beginning in mid-January to review how
to recognize significant contributions to the restoration of cultural and historical
structures.

ROLL CALL VOTE: 2-0-0 (Director Kishimoto absent)

ADJOURNMENT

Chair Holman adjourned the meeting of the Legislative, Funding, and Public Affairs Committee
at 3:07 p.m.

Shaylynn Nelson
Deputy District Clerk
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