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From: Jennifer Woodworth

Subject: RE: 5/25/2016 Midpen board meeting questions
Date: Wednesday, May 25, 2016 10:00:44 AM
Attachments: 20160210 FYI RetreatDebrief.pdf

Please find the responses below in blue to questions submitted regarding tonight’s agenda items.
Additional questions were submitted that staff will be responding to at tonight’s meeting. Thank
you.

Director Kishimoto

Agenda questions
1. Mt Um roads project. Thanks for the detailed specs and cost breakdowns. One question is - did we consider permeable
concrete as option? | understand the cost is a little higher but you don’t have to spend as much on drainage.

Yes, permeable concrete was reviewed as an option at the start of the project. However, in order to
install permeable pavement, the entire Mount Umunhum road structure would need to be removed
and reinstalled to allow stormwater percolation. Our current construction method is much more
affordable, efficient, and also environmentally sustainable by reusing the substructure of the road
and only requiring removal of the top pavement layer. Additionally, since the proposed drainage
improvements are mainly for improved maintenance to keep existing culverts free of debris rather
than to increase stormwater drainage capacity, permeable concrete would not materially affect the
drainage improvements as currently designed.

2. I’'m still reading through all the action plan and budget info. A couple questions for now:

® Could you please provide a copy of the 2/10/16 board retreat debrief to board members?

Please see attached

® | asked the question earlier about a significant trend in private sector tech companies away from hiring “administrative
assistants”. Did staff look at this and evaluate different models?

This information has not yet been requested by the Board of Directors. If or when new
administrative assistant level capacity is needed, staff will continue to perform a thorough

evaluation to inform recommendations to the General Manager, and the GM’s recommendations to
the Board, about how this capacity can be most efficiently and effectively filled. Concerning recent
recommendations and Board approvals (GMO Senior Administrative Assistant and Land & Facilities
Services Administrative Assistant, approved by the Board on 2/10/16 and 4/27/16 respectively),
dedicated administrative assistant capacity was determined to be needed for the District’s increasing
workload and project/program delivery requirements. Administrative Assistants are shared between
business lines and departments as much as possible, and fulfill complex administrative duties specific
to each of their departments that support and enable critical projects, programs, and services,
including managing the permitting system for the preserves, assisting with the bid review process for
construction projects, and creating and administering the District’s new online store.

® A proposal to add another “grants” person? Wasn’t this part of the justification/job description for external affairs position?

The External Affairs Specialist in Public Affairs is reviewing grant opportunities to some extent. The
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DATE: February 10, 2016

MEMO TO: MROSD Board of Directors

THROUGH: Stephen E. Abbors, General Managergz/f
FROM: Jennifer Woodworth, District Clerk

SUBJECT: Board Retreat Debrief

In October and November of 2015, the Board of Directors held two Board retreats to discuss
upcoming projects for the 2016-17 fiscal year and later years, provide policy direction, and
provide feedback on current District projects. The General Manager has met with staff to
complete a preliminary assessment of current resources, proposed FY2016-17 Action Plan
projects, and current projects and commitments to determine the next steps for implementing the
Board’s direction. The direction provided by the Board and the next steps as determined by the
General Manager and staff have been compiled in a single document for your review and
information (Attachment 1). The document is divided into three categories:

1. FY2016-17 Proposed Action Plan Projects - Items within the FY2016-17 Proposed
Action Plan Projects were included as part of the draft Action Plan presented at the
11/17/15 Board Retreat. Preliminary steps for some projects are currently underway.

2. Policy Decisions - Items proposed for future Board discussion and/or study sessions related
to modifying existing District policy or creating new policy.

3. Miscellaneous Items - Items which did not fall into either of the first two categories.
Some are being acted on immediately, and others may be included in the FY2016-17
Action Plan or later.

Staff will continue to provide updates on all items included in the document as they progress
through a variety of methods, such as biweekly reports, study sessions, FY| memos, etc.







Item/Project

Board Direction

Next Steps

FY2016-17 Proposed Action Plan Projects

Visitor Usage Survey

Gather information regarding who is using District
preserves

- Demographics of users

- Preserve preferences (location, accessibility, dog access,
etc.?)

e Public Affairs - Summer 2017

¢ Operations can potentially have intern to do 2016

e All departments will need to have input in the
planning/design of survey

¢ Operations - wants counters for number of visitors
e Public Affairs - demographics of who is visiting

¢ Planning - establishing a baseline of public use prior
to opening new public access facilities to monitor
future visitor usage of road

El Sereno Dog Access

Staff to look into limited parking issues

e Planning taking the lead. In FY2016-17 Action Plan -
Use & Management Plan Amendment.

e CEQA Review (Neg Dec) - need neighborhood
meeting

El Sereno Dog Access

Contact San Jose Water Company regarding dog access on
their property

Allen Ishibashi contacting SIWC. FY2015-16

Madonna Creek Stables Plan and Lease

Requesting more information on stable expansion project

Real Property Committee meeting 3/22/16. To the
Board in FY2016-17

Stevens Creek Fish Passage

Requested update on Stevens Creek fish passage project

Continue work with RCD and report back. If no
progress, consider inclusion in FY2017-18

Staff Directory

Updated organizational chart and staff directory with staff
name, position and photo

Jen creating directory with staff ID photos and current
job titles

Acceptance of Alpine Road by the District

Determine the District's conditions for accepting Alpine
Road

-Begin preliminary scoping of required repairs
-Meeting with SMC Parks before Sup. Horsley

-begin discussions with Supervisor Horsley's office re:
funding, resources, and coordination

¢ AGM Ruiz to determine project lead
¢ Repairs delayed to FY2016-17








Item/Project

Board Direction

Next Steps

La Honda OSP

No further delays on project, especially delays caused by
the additional staff/resources that were redirected to
expediting Bear Creek Redwoods OSP projects

-Do not delay Red Barn to FY2016-17

Inclusion of two new positions, Planner Il and
Construction Capital Project Manager, in FY2015-16
midyear budget

La Honda OSP

Provide update to residents on progress of projects and
trails

Neighborhood public meetings as part of
implementation roll out

Bear Creek OSP

e May need to delay various implementation projects at
Bear Creek Redwoods now that staff and Board have a
better understanding of the complexity of the projects.
Slowing down Bear Creek Redwoods would be necessary
to allow La Honda Creek OSP Master Plan implementation
work to continue without delay. Opening of the west side
of the preserve to the public is the priority.

¢ Will need to reevaluate the overall timeline and project
phasing before proceeding with implementation of
projects

e CEQA —Tentative EIR approval in May/June 2016

¢ Trails on western side being evaluated by Matt B.
Determining which trail upgrades are necessary and
discretionary before public access.

e Fall 2018 — Revised Preserve opening date. Goal to
open western side to public access.

¢ Addition of OST in FY2015-16 midyear budget

¢ Pedestrian Crossing — Evaluate other feasible
options for safe pedestrian crossing at Bear Creek
Road

Policy Decisions

Cost recovery for programs

Reconfirm Board's policy that the public
does not pay for services (Rancho San
Antonio so no fees, Concessionaires policy,
Property management policy)

e Higher intensity public uses study session
¢ Update of facility management plans on a case by
case basis








Item/Project

Board Direction

Next Steps

Higher intensity public uses

Board members have differing opinions regarding the
level of use by low to moderate is the maximum to be
allowed. Needs further study and discussion

- Trash cans

- Picnic tables

- Shade structures

- Restrooms

- Best to look on a case by case basis

- Avoid interpretive/visitor centers but sighage is ok

e Study Session in April
e Facilitator needed?

District-wide Dog Access

* FY2017-18 Potential policy work??

¢ Potential impact on wildlife

¢ Talk to EBRPD about their experience and
knowledge

* Focus now on increased access at El Sereno

Increase partnership opportunities

¢ Identify partners in the Action Plan, where applicable
e Be sure to outline reason for partnership

Include in FY2016-17 Action Plan Scope Column

Increase partnership opportunities

Regional trail coordination and connections, where
possible

Bring attention to partnerships where it makes sense -
Biweekly report, Board reports, etc.

Diversity policy

GM Direction - Policy is the way for the organization's
intent to embrace diversity to live on beyond the current
Board'’s terms of office

Draft diversity policy for review by LFPAC on 2/9/16

Miscellaneous Items

Diversity Advisory Committee

Explore creation of committee

Define and explore options as part of outreach
strategic plan FY2016-17

Youth Partnership Committee

Explore creation of committee

Define and explore options as part of outreach
strategic plan FY2016-17








Item/Project

Board Direction

Next Steps

Diversity in hiring

Reach out more in recruitments including internships to
attract more youth

¢ End of CY2016 - multi-county internship program

for spring/summer 2017.

¢ Job Shadowing Program February 2017

* Renee already doing outreach to schools

* Ranger Aide Program hiring in Spring 2016

e What is HR currently doing as part of recruitments
¢ Department requests for interns will be favorably
looked upon

Cooley Landing

Do more to help move project along?
- Help East Palo Alto find a partner for project
- Involve the District's docent program

MOU with East Palo Alto re: Measure AA funding.

Board member outreach

Shelly to meet with Board members to determine the
level of outreach they want to do and the level of support
they want

Done

Board member outreach

Jen to include additional information in Board member
candidate binders - not a specific job description or
requirements but examples of current outreach activities

Work with LFPAC/Public Affairs to include
information in potential candidate binder for
November 2016 election

San Mateo Coast Work

Include information provided at the retreat on the
District's website

Summary memo and attachment from first retreat

San Mateo Coast Work

Consider a periodic newsletter specific to the area

FY2016-17 Public Affairs Action Plan

Bayland restoration and land
management, including watersheds and
streams

Complete a gap analysis to determine where District can
be most effective

¢ SF Bay Restoration Authority doing field trips as part
of election. Provide information to Board members to
attend field trips

e Current work on Stevens Creek

FOSM Implementation, onboarding of new
staff

Ensure new staff members are properly onboarded

FY2015-16 Midyear Action Plan to start work








			THROUGH: Stephen E. Abbors, General Manager







actual application for and follow-up on grants is not in the job description for External Affairs
Specialist. The Grants Specialist position will report to the Chief Financial Officer and will use
information from Public Affairs and from many other sources to identify potential grants to apply
for. The Grants Specialist will involve the subject matter department to submit the grant. Upon
award and acceptance, the Grants Specialist will manage the drawdowns and coordinate the
compliance reporting with the granting agency.

® How do other open space districts budget for land acquisition?

| am looking into how East Bay Regional Park District and Santa Clara County Parks budget for land
acquisitions and will let you know when | find out.

Budget document looks extremely well organized and put together! Much to absorb - will send other questions as soon as possible.

* can you summarize how many/where the trails and facilities we are adding for ADA over
next 3 years?

Over the next three years, the District will be adding a number of facilities that would be ADA-
accessible to the public:

Mt Umunhum Summit Project - - As part of implementation of the Mt Umunhum Summit Project,
the District will be providing approximately 1,500 feet of natural and paved ADA-accessible trails,
including around the perimeter of the tower. This distance does not include additional accessible
pathways at the turnaround or parking lot, restrooms, and weather shelters at the mountain top in
Fall 2016.

La Honda Creek Open Space Preserve — As part of Phase | Public Access Improvements, the District is
designing and constructing a new gravel parking lot and paved ADA accessible parking space and
ADA accessible restroom that are targeted for opening in 2017. However, the trail connections
would not likely be ADA-accessible. Portions of future trail loops may be accessible or be considered
easy access.

Bear Creek Redwoods Open Space - Pending Board approval of the Preserve Plan and certification of
the Environmental Impact Report, the District would construct an ADA-accessible loop trail from the
new parking lot at Bear Creek Road near the former Alma College site, where the site would also be
ADA-accessible as part of Phase | public access improvements identified in the Preserve Plan. This
new parking area will include ADA accessible parking and restroom facilities.

In addition, the Accessibility Plan Update project will provide an updated inventory of accessible

trails and facilities. Once updated, the Accessibility Plan will provide the District with a Transition
Plan for additional trails and facilities that will be improved upon for ADA access. The next steps

with the Accessibility Plan Update project is to prepare a RFQP for consultants and obtain Board

approval for the consultant work.

* same for dog-owners: can you summarize how many/where the trails and facilities we are
adding for dog owners over next 3 years?





Within this time frame, the District will be focused on expanding dog access at El Sereno Open Space
Preserve where we estimate over five (5) miles of trails would be opened to dog use, pending Board
approval and either securing property rights or neighbor consent to allow dog use over trail
segments that are located on private properties or where access goes over private roads leading to
the Preserve.

* The 3 year CIP for Bear Creek budgets as our share $2.2 million for a water system for the
stable plus $3.365 million for stables. This is for private stables which would closed to public
access??

The Bear Creek Stables Site Plan is being developed to meet the following goals, where one of the
goals include broadening public access and use of the stables:

J Emphasize the protection of the site's natural resources;
. Maximize public benefits by broadening public access and use of the facility; and
J Develop a viable plan that is financially feasible for a tenant and the District.

Two site design alternatives have been presented to the Board that include additional public access
and use, where the total implementation costs range from over $7.25 M - $8M (including initial
capital costs and ongoing maintenance costs). To reduce implementation costs, a minimal
improvement alternative and phasing plans for Alternatives A and B are being developed and will be
presented to the Board on July 6.

A feasibility analysis of various water supply systems is underway. Construction cost estimates for
each system range from $620,000 to $1,000,000; ongoing maintenance would be an additional cost.
Total water system infrastructure costs would exceed S1M if separate water systems are required to
meet potable and fire suppression water needs for the stables. An evaluation of additional water
sources is underway to determine if less expensive water system options are feasible. This
information will also be presented to the Board on July 6.





